Steadfast Through Adversity

2020 Annual Report

IEDC ACCREDITED

REDI Mission
REDI’s mission is to assist in the creation of quality job opportunities
that support upward economic mobility for the residents of Columbia and Boone County.

REDI is a public-private partnership with more than 32 years of experience and success
coordinating the economic development activities of Columbia and Boone County, Missouri.
REDI is a collaboration of the City of Columbia, Boone County, the University of Missouri,
educational institutions, and more than 70 private local businesses and Boone County municipalities.
REDI works in collaboration with its investors and partners to attract, retain, expand and grow
businesses in order to increase the number of quality jobs that provide living wages for the residents of
our community. REDI is governed by a 19-member Board of Directors representing both its public
and private investors and 11 ex-officio members that represent government, education, business,
entrepreneurship and equity efforts across the county.
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Letter from the Chair
Dear REDI Investors,
The year 2020 will not soon be forgotten. The global COVID-19 pandemic
arrived in Boone County and brought with it unexpected challenges, fear,
uncertainty and hardship. But throughout this unprecedented time, the
fundamentals of what makes ours a strong, resilient economy remain steadfast.
The value of partnerships, the very essence of REDI, was magnified
exponentially in 2020. With the onset of stay-at-home orders and the continued
necessity to restrict capacity, many businesses had a sudden and crucial need for
connections, resources and support. The benefits to a collaboration already in
place were proven as we all worked together to help each other move forward.
Our REDI collaboration is made up of our colleagues, friends and neighbors. We are strong because we are a
community dedicated to helping everyone thrive, especially in a time of need. We are resilient because when we are
faced with adversity, we work even harder.
With our strong network of investors and partnerships already in place, REDI is uniquely situated to support
our business community through the health crisis, and to help our investors and local businesses jump-start our
economy as we emerge from the pandemic and its economic impact. REDI’s work of pursuing high-paying jobs by
attracting new companies, growing our existing companies, and supporting our entrepreneurs as they create the next
generation of successful businesses will bolster our community and keep our economy vital and strong.
I want to thank the REDI Board and the REDI staff for their dedication, flexibility and determination to
continue providing services through so many twists and turns this year. But I want most deeply to thank REDI’s
investors for your unwavering support during this very difficult time. We understand the hardships everyone is
facing, and are humbled by our investors ongoing support of REDI and its mission. Our gratitude is truly heartfelt,
as we know without your generosity, REDI’s work simply cannot continue.
With sincere gratitude and care for your good health and safety,

Matt Jenne
REDI Board Chair
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2020 REDI
Investors
Council of 10 Investors
City of Columbia
Boone County
University of Missouri
Boone Electric Cooperative
Boone Hospital Center
Central Bank of Boone County
Commerce Bank
Hawthorn Bank
Simmons Bank
Veterans United Home Loans

Leader Investors

Sustaining Investors

3M Columbia

Aurora Organic Dairy

Discovery Ridge Research Park

C&C Construction, Inc.

First State Community Bank

Crockett Engineering

Huebert Builders, Inc.

Hulett Heating & Air Conditioning

Joe Machens Dealerships

Missouri Innovation Center

MediaCom Business

Providence Bank

Shelter Insurance Companies

Simon Oswald Architecture

Williams-Keepers

The Bank of Missouri
The Callaway Bank
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Associate Investors
Addison’s and Sophia’s

Maly Commercial Realty, Inc.

Alliance of Realtors

McClure Engineering Company

Allstate Consultants

Mid-Continent Financial Services

Ameren Missouri

Miller’s Professional Imaging

Atkins Companies

Missouri Employers Mutual Insurance

Boone-Central Title

Moberly Area Community College

Burrell Behavioral Health

Moore & Shryock, LLC

Capital Paving & Construction

Nabholz Construction

City of Ashland

Nanova, Inc.

City of Centralia

Plaza Commercial Realty

Columbia Area Career Center

Professional Contractors & Engineers, Inc.

Columbia Board of Realtors

PTC Laboratories, Inc.

Columbia College

River City Construction

Columbia Daily Tribune/Tribune Publishing

SilverTree Companies

Columbia Insurance Group

The Loop CID

Columbia Mall

Winter-Dent & Company

Columbia Orthopaedic Group
Columbia Public Schools
Crawford Construction
The District
Downtown Community Improvement District
Emery Sapp & Sons, Inc.

Affiliate Investors
Chris & Ann Bouchard
Dave Griggs, Past REDI Chair
John John, Real Estate Agent

Engineering Surveys & Services
Fechtel Beverage
House of Brokers Realty

2021

KOMU 8 & Mid Missouri CW

Thank you to the following businesses
that have committed to new or increased
REDI investment in 2021.

Lathrop GPM LLP

Ameren Missouri

Lindner Properties

Burrell Behavioral Health

Klingner & Associates

Little Dixie Construction
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2020 REDI Board of Directors
Chair

Matt Jenne
Owner
Addison’s/Sophia’s

Joe Henderson
President
Central Bank of Boone County

Vice Chair

John John
Realtor
RE/MAX Boone Realty Commercial Division

Treasurer

Eric Morrison
Senior Vice President and
Columbia Market President
Central & Eastern Missouri Region
Providence Bank

Susan Hart
Vice President/Partner
Huebert Builders, Inc.

Todd Hoien
President - Columbia Market
Hawthorn Bank

Secretary

Benjamin A. Ross
Vice President-Engineering
Engineering Surveys & Services

Past Chair

Rick Means
CEO and Chairman of the Board
Shelter Insurance Companies
Amanda Andrade
Chief People Officer
Veterans United Home Loans
Barry Chambers
Vice President and
Chief Financial Officer
Boone Hospital Center
John Glascock
City Manager
City of Columbia
Jen Hedrick
Architect/Principal
Simon Oswald Architecture
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Commissioners
Dan Atwill/Fred Parry
Presiding (Atwill)/District 1 (Parry)
Boone County
Steve Sowers
President and CEO
Commerce Bank
Mayor Brian Treece
City of Columbia
Bill Turpin
Associate Vice Chancellor for
Economic Development
University of Missouri
Matt Williams
Regional President
Simmons Bank
Mel Zelenak
President
Maly Commercial Realty

Ex Officio and Liaisons
Dr. Jeffery C. Lashley
President
Moberly Area Community College
Tony St. Romaine
City Administrator
City of Ashland
Matt McCormick
President
Columbia Chamber of Commerce
Clyde Ruffin/Pat Fowler
Ward 1 Council Member
City of Columbia
Michael Trapp
Ward 2 Council Member
City of Columbia
Heather Russell
City Administrator
City of Centralia
Dr. Peter Stiepleman
Superintendent
School Districts of Boone County
Bill Turpin
President and CEO
Missouri Innovation Center
Gary L. Ward
Vice Chancellor for Operations and
Chief Operating Officer
University Of Missouri
James A. Whitt
Supplier Diversity Program Director
City of Columbia

Attract
Expand
Grow
REDI’s strategic goals to
attract new business, expand existing
businesses and grow startups help create
jobs that support families and sustain our
community’s high quality of life. The value
of these long established programs was
especially clear in 2020.
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Steadfast in 2020
REDI staff initiated weekly
Business to Business call-in sessions
to provide information regarding
COVID-19 updates for businesses,
investors and board members. REDI
staff created the opportunity which
began in March and continued
through June to provide updates
about funding opportunities,
financial relief programs, and revised
health orders and/or policies.
REDI collected and published on
its website a listing of local, regional,
state and federal resources for
businesses needing support through
the pandemic and related shutdowns
and restrictions.
REDI staff worked in
cooperation with the Missouri
Department of Economic
Development (DED) throughout
the year. REDI assisted DED in
reaching area employers to ask about
how COVID-19 is affecting their
businesses. REDI also helped DED
survey current and changing business
needs, so DED could adapt existing
programs and develop additional
resources to assist businesses impacted
by COVID-19. DED worked with
the Governor’s office to obtain an
SBA disaster declaration, making
disaster funding available to Missouri
companies.
DED also focused on expanding
manufacturing and distribution of
PPE and publicizing state and federal
financial programs for businesses.
REDI assisted DED with reaching
out to top employers by phone to
gauge how day-to-day operations
have changed, determining layoff
status, and discovering need for
support from the state to access PPE,
sanitation products, training, or other
assistance. REDI participated in
weekly calls with DED and provided
updates to the REDI Board and
investors.
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Boone County Average Wage
increases in 2020
The Missouri Department of Economic Development calculates the County
Average Wage that is in effect for each of the state programs. The new Boone
County Average Wage starting July 1, 2020, is $42,346 which is an increase of
$3,160 from the previous year.

IBM increases job numbers
IBM announced it will be moving jobs to Columbia from its facility in
Dubuque, Iowa. IBM had 344 employees at the Dubuque location at the time of
the announcement. Most of those jobs will be consolidated to the Columbia facility
effective November 2020.

Governor tours EquipmentShare
Missouri Governor Mike Parson joined Columbia Mayor Brian Treece, REDI’s
Stacey Button and Bernie Andrews and others for a tour of EquipmentShare’s new
headquarters facility on Bull Run Drive in Columbia. The startup is continuing
to grow, hiring hundreds of workers locally and nationwide. Its new headquarters
offers plenty of space for continued growth.

Missouri Governor Mike Parson visits with EquipmentShare President William
Schlacks at EquipmentShare’s headquarters in Columbia.

Labor Availability Analysis report available
The Columbia/Boone County Labor Availability Analysis 2020 report has been received by REDI. The purpose of the
report, commissioned by REDI and conducted approximately every five years, is to assess the “Available Labor Pool” in the
Columbia labor basin. The “Available Labor Pool” represents those who indicate that they are looking for employment or
would consider changing their jobs for the right employment opportunity. This report reflects the Available Labor Pool prior
to the COVID-19 pandemic. REDI will have the report updated in the spring of 2021 to reflect the impact of the pandemic.
The report is available on the REDI website.

Columbia’s Missouri Certified Sites promoted
The Missouri Department of Economic Development
Missouri Certified Sites (MCS) Technical Review Team
has recertified the Ewing Industrial Site for a three-year
term extending to December 31, 2022. The Review Team
emphasized that the Ewing property, with 283 contiguous
acres located at Route B and Heller Road, is a solid economic
asset to Columbia and the entire Mid-Missouri regional area.
Reviewers noted that Ewing Industrial is well-placed among
the state’s thirty two Missouri Certified Sites that represent
the very best land sites in Missouri. Missouri Certified
Sites are pre-qualified through a standardization process to
meet the requirements of industry, helping attract strong
development opportunities to the site and community.
The Missouri Partnership has completed an aerial video of the Hinshaw East Site. Hinshaw East is an 80 acre site located
on Route B, with 57 acres certified as a Missouri Certified Site in 2019. As a free service for certified sites, the Missouri
Partnership takes drone aerial video of the site, and produces and distributes a brief marketing video of the site. REDI staff
assisted with graphics for the video, and shares the video on REDI’s website.

Ashland working to attract Ranken Technical College
The Southern Boone County R-1 School District, Mid-Missouri Regional Planning Commission and the City of
Ashland are working to bring Ranken Technical College to Ashland. The Ranken Central Workforce Development Center
will address a regional labor force shortage by designing programs and partnerships to meet today and tomorrow’s skilled
labor needs, creating a pipeline of skilled workers for industry and providing graduates with access to well paying jobs. The
Ranken facility will identify, nurture, recruit, train
and retain a 21st century workforce, beginning with
middle and high school and offering 1, 2 and 4 year
programs. Ranken would initially focus on four
areas of curriculum: Health and medical, information
technology, construction trades and industrial
engineering technology. REDI staff participated in
planning meetings for the project, and helped connect
local and state personnel and resources to help move the
project forward. REDI also helped publicize a campaign
assessment survey seeking feedback on the initiative
and to gauge overall support. Ranken is accredited by
the Higher Learning Commission with a 97 percent
placement rate of graduates in their chosen fields within
six months.
Planning meetings in Ashland focus on bringing
Ranken Technical College to the area.
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Nanova produces hand sanitizer to relieve shortage
Nanova, a medical device company based in Columbia that makes dental and surgical products,
has developed Novagel, a hand sanitizer with 70% ethyl alcohol necessary to help stop the spread of
the coronavirus. In response to shortages of hand sanitizer and high demand due to the COVID-19
pandemic, Nanova quickly began manufacturing Novagel at its Columbia facility, beginning with 2,000
bottles a day and working up to 10,000 bottles a day. The sanitizer can be bought by individuals and
in bulk at reduced prices by health care facilities through Nanova’s website. Nanova also donated large
amounts of its new hand sanitizer to MU Health Care facilities and local fire departments (pictured
below), and to local businesses. Nanova was a successful startup supported by REDI in 2014, and REDI
assisted Nanova in connecting with state resources to help support the quick launch of production and
distribution of the Novagel hand sanitizer product.

Hyperloop pod visits Columbia
Virgin Hyperloop One showcased one of its transportation “pods” on Mizzou’s Francis Quadrangle October 3-4, 2019
(pictured below). Hyperloop technology is a proposed energy-efficient transportation system that uses magnetic levitation
and vacuum technology to move through a tube from one destination to another at speeds of up to 700 miles per hour.
REDI Board member Bill Turpin serves on Missouri’s Blue Ribbon Panel on Hyperloop that prepared a report on establishing
Missouri as the global epicenter for research
and development of hyperloop technology,
and funding a Missouri hyperloop route
using public-private partnerships to alleviate
risk to taxpayers. Although Hyperloop
recently announced that it will build its
Hyperloop center and test track in West
Virginia, Missouri could still be considered
for the first full commercial route. In its
announcement, Hyperloop noted they look
forward to working with partners including
Missouri to connect the country from coast
to coast.
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2020 Innovation Hub Clients
Bird Bot

Logan Maintenance Service LLC

Boone County Community
Against Violence

Lounge Kat Studios

Remote Target Launcher

Working to Make our Community Safer

Calving Technologies
Calving Status Collar

CAPTVR3D

3D Digital Capture/Marketing

Cosmic Sauce
Video Marketing

Hubble Development
Creative Arts Mobile App

Haymaker Snacks
Snacks that Pack a Punch

Commercial Cleaning Service
Small Business Marketing

Marketing by Emma
E-commerce Copywriting

Maxwell Refuge Life Center
Building Strong Families

New Limits Wastewater Technology
Water Resource Recovery

Orion Data Centers
Data Center

Latasha Payne
Innovative Products

Rapport

HB-A Consulting LLC

A Storytelling Company

Hybrid Vigor

Data Science & Statistical Business Research

Infiltronics Environmental LLC

Leadership Development Events

Water, Waste, Transportation, Energy
Game Development
Stormwater Redistribution and Infiltration

InfoProduct.com
Third Party Reviews

It Girl Graphics
Graphic Design

Jay’s Think Tank
Digital Creator

JHOIT

MWBE Consulting

Law Firm of Brett M. Maland, LLC
Intellectual Property Law

Research Communique
Show Me Leaders

Smallheer Consulting
Small Business Marketing

Solving Sales

Sales Training System

Space Shark Studios
Game Development

Strikedeck

Online Software Service

Robin Winn
Attorney

Cooper & Woodson Financial
Consulting

9

REDI promotes gaming in entrepreneurship
REDI hosted its only in-person quarterly event this year on March 12, just prior to stay-at-home orders being issued for
Columbia and Boone County. The event focused on entrepreneurship and gaming. Our panel (pictured below) included Sean
Lander, founder of Space Shark Studios and several educational video and VR games; Lindsay Zeiter of Girls Who Game; and
Mark Swanson, creator of Feudum, an economic medieval game of hand and resource management with beautiful artwork and
worldwide success - the game is offered in German, French, English, Spanish, Italian, Chinese, Russian, Portuguese, Dutch,
Polish and Korean. Columbia College highlighted its focus on innovation and eSports, local gaming startups shared demos
of games and equipment, and attendees toured Columbia College Game Hut and other high tech classrooms. A small but
enthusiastic group gathered and shared elbow bumps and sanitizer wipes, and learned a lot about gaming and the growing
gaming industry in our community.

Hub client awarded at pitch competition
Hub Client Libby Martin was awarded $5,000 by the Regnier Venture Creation Challenge Awards annual pitch
competition, this year held virtually. Martin’s Calving Technologies is an animal agriculture startup, providing monitoring and
predictive sensory technology for producers to track the health of their livestock. The Regnier awards honor entrepreneurial
drive, inspiration and creativity.

Libby Martin & Paula Hodges of Calving Technologies are Hub clients, pictured above at a meeting with REDI President Stacey Button and
Entrepreneurship Coordinator Jay Sparks at REDI.
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Hub client Shaunda Hamilton
earns national credential
Hub Client Shaunda Hamilton, founder of Boone County Community
Against Violence, has earned her advocacy credential through the National
Advocate Credentialing Program (NACP). The NACP was developed through the
cooperative effort of multiple national and state victim assistance organizations
as the first voluntary credentialing program available to crime victim advocates
nationwide. Boone County Community Against Violence is a newly formed
nonprofit committed to providing advocacy in and throughout the community
to those who have been affected directly or indirectly by violence, grief, loss and
traumas.

Shaunda Hamilton, founder of Boone County Community Against Violence
(BCCAV), shared information at her booth at Columbia’s Juneteenth celebration in
Douglass Park.

Code-RLadies launches locally
REDI is supporting Hub client Linda Landon of Research Communique and
other local women in data science who have launched a community of women
data scientists and coders. Code-RLadies is the local MidMO chapter of RLadies
Global, an international group for women in data science. Code-RLadies offers
a community to women and people of diverse genders in tech, coding, and data
science. Monthly meetings are focused on the data science language R/RStudio,
any women or people of diverse genders who write code in any language or are
interested in tech are welcomed.

Steadfast in 2020
After an initial period of closure
at the Hub, the Hub re-opened on
an appointment-only basis for a
time. The Hub then fully opened to
clients with additional partitions,
social distancing, and supplies for
sanitation.
Throughout 2020, REDI staff
kept in regular contact with Hub
clients by phone, email and Zoom.
REDI provided paid Zoom licenses
for all Hub clients who could benefit
from an upgraded account. REDI
also arranged for additional coaches
to check in with Hub clients to do all
we could to help them continue to
move forward during this challenging
year.
REDI worked closely with its
resource partners throughout the
year. The Missouri Procurement
Technical Assistance Center (Missouri
PTAC) welcomed Kris Bockting
as a counselor working in its office
at REDI. The Small Business
Administration office at REDI is now
staffed by Sean Boshard, outreach and
marketing specialist. The Missouri
Women’s Business Center (MoWBC)
has added staff that are working in
their office at REDI and also utilizing
the Hub. City of Columbia Supplier
Diversity Program Director Jim
Whitt also works from an office at
REDI. His position will transition to
become a part of the REDI staff in
FY 2021.
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Partnerships
REDI’s long-established partnerships created
a strong foundation to support local
businesses through the challenges of the
ongoing covid-19 pandemic, and worked
together to boost economic recovery.

12

Resource partners
In fall of 2019, REDI Chair Matt Jenne chose to focus on REDI’s resource partners as a theme for Board meetings during
the 2020 fiscal year. No one knew at that time how critical REDI’s long-established relationships across the community would
become when the COVID-19 pandemic reached Boone County in 2020. As Board meetings went from in-person to virtual
to hybrid formats, REDI’s collaborators shared updates on their current services and challenges, information on available
resources and opportunities to work together to support each other through the crisis.

Columbia Public Schools

Columbia Public Schools Superintendent Dr. Peter Stiepleman presented at the December 2019
Board meeting. Dr. Stiepleman spoke about the many partnerships and programs CPS has developed
within elementary, middle and high schools to prepare students for their future roles in the workforce.

Vice President of Industry & Regulatory Relations for Veterans United Home Loans
Greg Steinhoff presented to the Board in January 2020 on businesses working together for
the local economy. Steinhoff reported on the growth of Veterans United reaching its goal of
job creation and retention, and the importance of a balanced workplace for employees.
Missouri Women’s Business Center Director Jessie Yankee presented in February on
the MoWBC’s work with the ASPIRE MO program. ASPIRE helps women in the Vandalia,
Mo., prison pursue their entrepreneurial aspirations while incarcerated and provide essential
skills to take back to their communities to be and remain positive, productive citizens.
MU Research Reactor Executive Director J. David Robertson, and Associate Director of
Business Development, Ken Brooks, presented to the REDI Board in March on the creation of
radioactive isotopes at the reactor and their use in medical treatments in the U.S. and abroad.
Tony St. Romaine, City Administrator of Ashland, in May gave an update on the growth
and plans for the future of Ashland. St. Romaine shared initiatives to increase the commercial tax
base in the growing city to create additional revenue and jobs for local community members.
Columbia Convention and Visitors Bureau Director Amy Schneider presented in May, sharing
data showing the heavy revenue and job losses due to the pandemic locally, statewide and nationally.
Projections through the end of 2020 show some recovery, but Schneider explained recovery will take a
long time.
Mun Choi, President of the University of Missouri System and Chancellor of the University of
Missouri, spoke to the Board in July in a special meeting that combined REDI’s Quarterly meeting with the
Board meeting. Mun Choi spoke of the University’s operational plan through the pandemic and beyond. Read
more on page 14.
Senior Program Manager of Junior Achievement of Greater St. Louis Sheila Farrell spoke
to the Board in August, sharing plans for Junior Achievement’s new JA Virtual Career Fair. Farrell
was seeking volunteers to provide short videos on jobs and opportunities within companies and
organizations to share through the virtual fair.
Missouri Department of Economic Development Director Rob Dixon spoke to the
Board in September in a special meeting that combined REDI’s Quarterly meeting with the
Board meeting. Dixon spoke about the Show Me Strong Recovery efforts, and what DED is
doing to help businesses recover during the pandemic. Read more on page 14.
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Missouri DED director presents to REDI
Board and Investors
Rob Dixon, Director of the Missouri Department of Economic Development, spoke to the REDI
Board at its September meeting that was combined with REDI’s quarterly event due to COVID-19.
Dixon’s presentation highlighted Missouri’s Show Me Strong Recovery Plan. Dixon shared data that
included unemployment rates and claims, Missouri traffic volume change, small business revenue
and consumer spending. Small business revenue has a wide variance in performance by industry,
but consumer spending in Missouri had spiked in the weeks preceding the presentation and was at or above pre-COVID
levels overall. Dixon demonstrated that some sectors remain hard hit, like restaurants and hotel spending. The Show Me
Strong Recovery Plan includes considerations of businesses, communities, citizens, testing, personal protective equipment
and hospitals, and information on support for small businesses, family-owned farms, non-profits, PPE production, tourism
programs and broadband efforts. REDI appreciates the director for taking the time to speak to our Board and investors and the
relationship REDI shares with the Missouri Department of Economic Development in support of our local businesses.

University President and Chancellor presents
to REDI Board and Investors
Mun Choi, President of the University of Missouri System and Chancellor of the University of
Missouri, spoke to the REDI Board at its July meeting that was combined with REDI’s quarterly event
due to COVID-19. The hybrid meeting included both in-person and virtual attendees. Dr. Choi shared
that university enrollment is increased from last year, and various scenarios are being considered by the
university for how to bring students safely back to campus amid the pandemic. The new normal for the
University of Missouri System now includes decisions to create a more resilient university. The university continues to bring
new leadership to the campus, and budget actions are posted online each week to provide transparency and accountability.
Careful planning for football and other sporting is also underway. Dr. Choi gave an update on the construction of the new
NextGen building with a completion date of October 19, 2021, with construction currently on time and within budget.
NextGen partnerships include Cerner, Novartis, Roche, and ThermoFisher Scientific. These partnerships will help create a new
generation of treatment, transforming both procedures and delivery. Mun Choi closed his presentation with measurements on
financial resources, alumni contributions and student excellence.

REDI Board and Staff tour
NextGen construction site
Bill Turpin, MU Vice Chancellor for Economic Development and REDI Board
member, in September hosted the REDI Board for hard-hat tours of the University’s
NextGen Precision Health facility currently under construction. The facility will
provide state-of-the-art space and equipment to pursue precision health, which uses
translational science to incorporate
individual factors such as genetics,
environment and lifestyle into health
care. Precision health accelerates
innovation and will improve health
outcomes for Missourians and the
world. As of September the building
was 55 percent complete, and on
schedule to be completed in October
2021.
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Shared kitchen nears opening

REDI has partnered with The Loop CID and other community partners to
create COMO Cooks, a shared commercial kitchen at Mizzou North. The kitchen
will give all good cooks a chance to turn their recipes into a business reality,
regardless of background, income, or status. The goal is to increase entrepreneurial
success by providing accessible, inclusive, and affordable kitchen space for starting
and expanding local food-based businesses. The COMO Cooks project will benefit
the community by:
•

Encouraging the growth of local food entrepreneurs by reducing barriers
and creating opportunities for those without easy access to a commercial
kitchen, including those who have been impacted by racial, social, and
economic inequality.

•

Supporting local and regional farmers by providing cost-effective space to
produce value-added products.

•

Increasing the economic vitality of the Business Loop by developing a
catalytic project that can spur new food-based businesses along the corridor.

•

Creating quality jobs that support upward economic mobility for the
residents of Columbia and Boone County.

•

Providing a space that can be used in the future for business incubation,
workforce development, food safety classes, and other training
opportunities.

Although the project timeline was affected by the challenges of the coronavirus
pandemic, progress was made as the agreement with the University of Missouri to
use the space was finalized and equipment was acquired and installed.
A kitchen manager has also been hired. Bryan Maness is a restaurant industry
professional with over 20 years of experience in kitchen management and new
project launches. His experience includes brick and mortar restaurants, mobile
vending, catering and food production, making him a valuable resource for a wide
range of kitchen clients. Maness brings talents that will be valuable in the shared
kitchen, including proven success engaging with restaurant owners and local
farmers and creating welcoming environments where all cooks can thrive.
Applications are being accepted for use of the kitchen, with clients already lined
up to begin using the shared kitchen as soon as it opens in the coming months.

Steadfast in 2020
Alongside the City of Columbia,
Boone County, The University of
Missouri, and all of REDI’s investors,
REDI in 2020 collaborated with the
following organizations to coordinate
sharing of resources to support
businesses and individuals affected
by the challenges of the COVID-19
pandemic.
Airport Advisory Board
Boone County Broadband
Boone County Historical Society
City of Columbia Public Works
Central Missouri
Community Action
Columbia Broadband Task Force
Columbia Chamber of Commerce
Columbia Convention and
Visitors Bureau
Community Development Block
Grant/Housing Department
Cradle to Career Alliance
Hawthorn Foundation
Heart of Missouri United Way
Inclusive Impact Institute
International Economic
Development Council
MACC Mechatronics Advisory Board
Mid Mo Regional Planning
Commission
Missouri Department of
Economic Development
Missouri Innovation Center
Missouri Partnership
Missouri Women’s Business Center
Mizzou Venture Mentoring Service
Sharp End Heritage Committee
Southern Boone Economic
Development Council
The Loop CID
U.S. Small Business Administration

Kitchen Manager Bryan Maness provides a tour of the facility to the staff of REDI and the
Columbia Department of Economic Development.

Women’s Investment Group
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REDI engages consulting firm for strategic plan
REDI has engaged Fourth Economy Consulting, a national community and economic consulting firm, to assist with
the development of REDI’s next Strategic Plan in support of Economic Development Competitiveness. Fourth Economy’s
approach is focused on the implementation of tools that will evolve REDI’s role in the region over the next five years, building
on visions for regional development in the City of Columbia and Boone County. A kick-off meeting was held in September,
and the process is expected to conclude by March 31, 2021.
A Steering Committee made up of community leaders will serve as the core leadership group and sounding board as
Fourth Economy helps us develop a vision and advance the planning process. The Steering Committee has met to review data
and provided their initial thoughts on goals and visions for REDI.
The Strategic Plan process will include four “Build Sessions.” Build Sessions are focused on building solutions, rather than
simply talking about the problem. Build Sessions engage the stakeholders who best understand an issue so they can work
together to brainstorm, prioritize, and refine potential solutions. The topics for the Build Sessions have been identified, and
REDI is reaching out to REDI Investors and other community stakeholders to participate in the sessions.

Stacey Button embarks on Listening Tour 2.0
REDI President Stacey Button conducted her “Listening Tour 2.0” in spring as an opportunity to promote continued
awareness of REDI’s mission, share outcomes of the last five years and to receive community input as part of REDI’s next
strategic planning process to help create an economic development vision for the region for the next five years. The Listening
Tour was a follow up to her first listening tour during her first year as REDI President five years ago.
During the sessions, Stacey conducted a live online poll with questions audience members could answer and results
compiled and presented to the audience in real time. It was a fun way to gather very important information for REDI as we
plan for the future. Questions and answers included:
•

Our region’s #1 asset or competitive advantage? University of Missouri assets/research (35%) Quality of life (32%)
Geographic location (9%)

•

Where are we most vulnerable? Small labor pool (40%) Aging Infrastructure (27%) Affordable housing (22%)
• Biggest challenge for businesses? Attracting new employees (32%) Marketing/
awareness (22%) Retaining employees (17%)
• How do you define success? Business/organization is thriving/profitable (70%)
Improved outcomes for employees (15%) Employee satisfaction/retention (13%)
• Where should REDI focus our efforts? Workforce development (1st) Attracting
new business (2nd), Entrepreneurship/Small business programs (3rd), Retaining existing
employers (4th) Expanding existing employers (5th) Enhanced programs/services for
Minority and Women Owned Business Enterprises (6th)
• If funding were no object, what new initiative should REDI undertake? Investment
in innovation - Hyperloop, NextGen, etc. (27%) Investment in infrastructure (22%) Early
funding for startups (17%)
• What programs help entrepreneurs most? Access to capital/funding (1st) One-onone business counseling (2nd) Peer to peer engagement (3rd) Workshops/training (4th)
Events (5th) Reduced fee co-work space (6th) Reduced fee wet/dry labs (7th)
• How can REDI best tell our story? Open house events, Ambassadors within
companies, Compare/contrast peer communities to demonstrate progress and challenges,
attend events in other communities.
• How can REDI enhance our investor’s return on investment? Guidance on
involvement through small groups and committees, Unified focus on opportunity and
equity in growth.
• And finally, just for fun -- What additional COU direct destination would you like
to see? Atlanta, GA (41%) Orlando (16%) Las Vegas/Washington DC (10%)
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African American Heritage Trail expands
REDI is proud to support the Sharp End Heritage Committee
and the African American Heritage Trail. Two events in October 2019
unveiled several new historical markers added to the trail this year. REDI
sponsored the marker commemorating Annie Fisher already installed
in the north-central part of Columbia, and is cosponsoring with the
Columbia Community Land Trust a marker commemorating Clara
Miles and Miles Manor that will be installed in late 2020. More than 20
markers will be part of a two-mile African American Heritage walking
trail with markers that share important stories of people and institutions
in the black community from Columbia’s earliest years to the late 1960s.
Many of these stories are largely unknown in the greater community
today but are a significant part of Boone County’s history over the last
200 years.

MoWBC adds to team
The Missouri Women’s Business Center (MoWBC) has announced
it has added four new business coaches to its team - Adonica Coleman,
Jennifer Schenck, Sarah Cyr, and Shaunda Hamilton. Every one of the
new team members owns her own business. Adonica owns A2D Events.
Shaunda is the founder of Boone County Community Against Violence
and owner of Heart and Home Professional Services and is a REDI Hub
client. Sarah is the owner of You Are what You Eat, Drink & Think
Coaching. And Jennifer Schenck co-owns The Connection Exchange.
Each of these women adds valuable and diverse insight to the MoWBC
organization and we welcome them to the MoWBC team. MoWBC has
an office at REDI and clients and counselors use the Hub for work and
meetings.

Pictured from top left, clockwise: MoWBC Business Coach
and Training Coordinator Sherry Major, Adonica Coleman,
Sarah Cyr, Shaunda Hamilton, Director Jessie Yankee, Jennifer
Schenck, and Administrative Assistant Sarah Fuller.

SEED grants awarded
The Sharp End Entrepreneurial Development Fund presented its first
grant presentations on March 9, 2020, at City Hall. The committee has been
working with minority and women owned businesses to identify how small
grants can be used to help insert equity into businesses in targeted ways to help
these businesses prosper. The following business owners were
Brooke Bartlett
recipients of the grant awards:
Anthony Conway, Cars 4 Columbia

accepts her grant.

Ernest Daniels, Exclusive Cuts Barbershop
Brooke Bartlett, GoPo Gourmet Popcorn
Kathleen and Ginny Trauth, Infiltronics Environmental
Karita Moss, Key Solutions Consulting
Teresa Crews, Maid EZ Cleaning
DJ Henderson, MuchMO”w” LLC
Tammy Nobles, Noble Necessities
Peter Myles, Picture That Media
Rachael Zan, YouNique Beauty Supply

Jim Whitt introduces the SEED Fund grant winners.
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COU new terminal construction plans underway
Plans continue to move forward for a new terminal at Columbia Regional Airport.
In just the last 10 years, COU has seen passenger numbers skyrocket. In 2019 alone,
COU saw a record 265,592 total passengers in arrivals and departures. Despite the
disruption in travel caused by the coronavirus pandemic, plans to build a new terminal
are underway.
Support from the business community has been critical in the process to build a
facility to accommodate increased passenger traffic and additional airlines, routes and
flights. REDI President Stacey Button, in her role as director of economic development
for the City of Columbia, participates on a regular basis in Airport team meetings and provides leadership and expertise to the
City to advance Airport initiatives, including the new terminal project, enhanced air service, outreach efforts, and identifying
local, state, federal funding opportunities for COU.
The Letter of Interest for the terminal project was issued in October 2019. REDI co-sponsored an MWBE Event for
Airport Projects the same month. The city received 10 responses from interested bidders. The Request for Qualifications for
design/build teams was issued, and a short-list of design/build teams was identified and a formal Request for Proposals was
issued for teams to submit technical and pricing proposals for consideration. Officials unveiled three proposed designs for the
terminal and opened the discussion to the community, asking for the public’s opinions on the designs by completing a brief
survey. After the public input process in the spring of 2020, conducted virtually due to the coronavirus pandemic, city staff
brought forward a recommendation for Nabholz Construction as the proposed design/build team. This recommendation
received concurrence from FAA and the Airport Advisory Board. The Columbia City Council authorized the City Manager to
negotiate the agreement, and the Notice to Proceed was issued on July 20th.
Preliminary construction is underway, including relocating Hangar 350 and related Taxilane C2 improvements. Other
preparations include gathering and preparing Columbia airport memorabilia and artifact collections to be included in exhibits
and displays in the new terminal, and the selection of national and regional artists as part of the city’s Percent for Art program.
COU learned in late February that it was a successful recipient of an $800,000 Small Community Air Service
Development Program (SCASDP) grant with the U.S. Department of Transportation. The grant is intended to launch twicedaily service from COU to Charlotte, NC. Airport leadership also attended the annual Air Service conference in Arizona and
met with five airlines to discuss future opportunities with airline network planners.
The COVID-19 pandemic, however, has significantly impacted travel locally and around the world. COU leadership
has been coordinating with airlines and TSA since February regarding the pandemic and related impacts to travel, both
domestically and international.
Exterior and interior
renderings of the chosen
design for Columbia’s
new airport terminal.
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New alliance hosts Jumpstart
The newly created Columbia
Entrepreneurship Alliance hosted the first
Mid-Mo Business Jumpstart, a virtual event
aimed at providing entrepreneurs with the
connections, resources and tools they need
to achieve success. Participants heard from
successful business owners about how they
started their manufacturing, service, and
e-commerce businesses, and learned the ins
and outs of Columbia’s vibrant entrepreneurial
ecosystem, including community resources,
cost-free government support, and networking
opportunities for new enterprises and entrepreneurs.

Steadfast in 2020
Although the REDI office was
closed with the onset of stay-at-home
orders in March, REDI staff remained
available working from home and
available by phone, email and Zoom.
As restrictions were lifted, staff
carefully returned to the office.
The office remained closed to the
public for a time, with staff working
staggered hours and holding meetings
by appointment or virtually to ensure
physical distancing.
The office is now again open to
the public, with physical protections
in place including a Plexiglas shield on
the front reception counter, a signin sheet for visitors, surfaces that are
wiped down frequently with sanitizing
wipes, hand sanitizer readily available,
and with all staff and visitors wearing
masks.

REDI leader remembered
Henry J. (Hank) Waters, III died August 20,
2020. Hank was the long-time editor and publisher of
the Columbia Daily Tribune, greatly involved in our
community, and a founding investor and Board member
of REDI. Hank served on REDI’s Board of Directors from
its founding in 1988 until 1993, and was Board Chair in
1992. Our sincere condolences to his wife Vicki Russell,
who is also a past REDI Board member and chair.
Henry J. (Hank) Waters

REDI staff lends a hand
REDI staff members Stacey Button and Naia Owens joined community
members September 12, 2020, to help distribute Farmer to Families Food Boxes
(pictured below). The program is a partnership of Forum Christian Church and the
USDA to help anyone who needs assistance with their groceries during this time.
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REDI Staff
Stacey Button, REDI President, in 2020 earned the designation of Certified Economic Developer
(CEcD) by the International Economic Development Council (IEDC). The CEcD is the leading
industry certification for economic development professionals and is the industry gold standard
for excellence in the profession. The IEDC is a non-profit, non-partisan membership organization
serving economic developers and is the largest organization of its kind. Economic developers promote
economic well-being and quality of life for their communities. REDI is accredited by the IEDC, one
of 66 Accredited Economic Development Organizations worldwide.
Naia Owens, Executive Assistant, this year earned her Certified Diversity FaciliTrainer credential
through the NCCJ St. Louis FaciliTrainer Certification Program (FTCP). The FTCP prepares
individuals from a wide variety of fields (e.g. educators, healthcare professionals, corporate diversity
and inclusion specialists, non-profit professionals, etc.) with the essential skills to facilitate dialog
around and train others on diversity, equity and inclusion content. The FTCP builds internal capacity
for organizations to move from mere awareness of diversity to deep and lasting change that creates a
truly inclusive and equitable community for employees and constituents.
Jay Sparks, Entrepreneurship Coordinator, recently joined the REDI team. Jay has been active in the
REDI Innovation Hub for years, as a Hub client with Jay’s Think Tank and as a regular at 1 Million
Cups. Jay is involved in Game Jams as both a participant and coordinator, was founding president
of CoMo Game Dev, and helped launch Sparks Games. Jay is an experienced podcaster as producer
and host of “Are You My Podcast,” and also co-hosted “The Closers” drive time radio sports show
on KFRU. Jay’s combination of startup experience, familiarity with Columbia and enthusiasm for
entrepreneurship equip him well to move our Innovation Hub clients forward and support our local
entrepreneurial ecosystem.

Bernie Andrews, Executive Vice
President, leads REDI’s business
retention, expansion and attraction
projects. Bernie works closely with the
Missouri Partnership, and collaborates
with business and education partners to
ensure strong workforce development
for our community.
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Jean Nicklas, Investor Relations and
Communications Manager, shares
information with REDI’s investors,
partners and the public about
economic development news, events,
and opportunities in our community.
Jean also sits on the Cradle to Career
Alliance Board.

James A. Whitt, Supplier Diversity
Program Director, will join the REDI
staff in FY 2021. Jim has served in
this role since 2016 within the City
Manager’s office. Jim manages the city’s
Minority & Women Owned Business
Directory, coaches individuals working
to start businesses, and is chair of the
Sharp End Heritage Committee.

REDI Budget FY 2021
INCOME - Investors 		
City of Columbia			
Boone County				
University of Missouri			
Class B investors		
Interest 		
Subtotal
Other
SBA Lease
Hub program fees
Economic development/marketing funds
Subtotal			
*Transfer from fund balance
INCOME TOTAL		
EXPENSES
Operations
Personnel (temporary)		
Office supplies				
Postage					
Books/subscriptions			
Food					
Furniture				
Equipment				
Legal/audit				
Bank fees				
Insurance				
Subtotal - Operations			
Occupancy
Utilities
Telephone				
Rentals
Miscellaneous contractual		
Subtotal - Occupancy
Program
Printing					
Travel					
Hospitality
Dues					
Advertising		
Miscellaneous contractual 		
Special projects
Subtotal - Program			
Building
Building Charges
Subtotal - Building
TOTAL EXPENSES		

$46,000
35,000
35,000
160,000
500
$276,500
$5,500
5,000
10,000
$20,500
$59,762
$356,762

$45,482
5,000
5,000
1,000
3,500
500
1,200
7,500
1,200
5,500
$75,882
$17,200
9,000
17,300
24,710
$68,210
$12,250
20,500
20,500
3,970
32,000
14,100
8,200
$111,520

Finances
2020, 2021

REDI Statement of Financial Position
FY 2020 - Preliminary
ASSETS			
Cash
Accounts Receivable
Building
Less: Accumulated Depreciation
TOTAL ASSETS

September 30, 2020
$652,703
1,500
518,621
(518,621)
$654,203

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable
Credit Card
Unearned Revenue
Loan Payable
TOTAL LIABILITIES

$3,997
11,977
0
249,489
$265,463

NET ASSETS
Without Donor Restrictions
Change in Net Assets
TOTAL NET ASSETS

$334,899
53,841
$388,740

TOTAL LIABILITIES AND
NET ASSETS

$654,203

REDI staff serve in a dual role as both REDI
and City of Columbia Department of Economic
Development employees. REDI’s four full-time staff
positions are fully funded by the City and not reflected
in this budget report.

$101,150
$101,150
$356,762

*Fund balance reserves are available to transfer if necessary
due to related impacts of the COVID-19 pandemic.
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International Economic Development Council

500 East Walnut, Suite 102 Columbia, Missouri 65201
573-442-8303 www.ColumbiaREDI.com

