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Letter from the Vice Chair of 
the REDI Board of Directors

On behalf of the REDI board of directors, I would like to personally thank all of you that participated in the 
process of developing the REDI economic competitiveness plan. Our board of directors, steering committee 
and community partners challenged REDI to be bold in our ideas and forward thinking.  While this plan was 
developed to guide REDI in its future work, the plan was developed with broad community involvement so the 
document would be a useful tool for many groups throughout our region.   

Our work began in Fall of 2020 with analysis and interpretation of data and interviews of 28 community 
leaders. This first step provided the baseline of our planning moving forward. Continuing with another series 
of community input sessions we began to create a vision and define goals and strategies through multiple 
build sessions utilizing the input of over 120 participants. This process resulted in 10 goals for economic 
competitiveness and the 9 strategies needed to be implemented to achieve those goals. REDI will continue our 
core work and build on this work by implementing the strategies to reach the goals and objectives you will find 
in this document. 

I cannot express to all of you how very important everyone’s participation was in this process. I am pleased with 
the many voices that contributed and added input in this process and you will see this reflected in the final plan. 

It was a conscious decision by our executive board to move forward with the development of our plan during 
the months of COVID shutdown because we found nothing to be as planned and we were all thinking of 
different ways to run our organizations and businesses. In retrospect it was a solid decision and helped us think 
boldly of new ways to imagine our future work at REDI.  

Many thanks to our team at Fourth Economy, Rich Overmoyer, Nicole Muise-Kielkucki, Chris Worley and 
everyone that helped in the process.  We appreciate your diligence in learning about our region, listening to the 
many hours of commentary and discussion and then putting it together in measurable outcomes to use for our 
future work at REDI.  We consider your organization a valuable partner to us at REDI.   
 
As Vice Chair of REDI’s Board of Directors, I urge you to study and reflect on the information contained in this 
document. I hope you share in my excitement to observe the work of REDI moving forward using this economic 
competitiveness plan as our guide. 

Best regards,

Susan Hart
Vice Chair of the REDI Board of Directors
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This document is a three-year (2021-2024) Strategic 
Plan for Regional Economic Development Inc. (REDI), 
a nonprofit, public/private partnership created to 
enhance the vitality of local businesses and increase 
the number of quality, sustainable jobs in Boone 
County, Missouri. The enclosed plan was designed 
to build on the strengths of the organization and 
region, and reflects the desire of REDI’s board 
and staff to take bold action to pursue key 
opportunities in Columbia and Boone 
County. While REDI could have simply updated 
its last strategic plan with a restatement of goals 
and activities, the board and staff recognized that 
this time around, a more thoughtful, transparent, 
and comprehensive process would benefit the 
organization. 

REDI was founded in 1988 when community leaders 
recognized the need to collaborate to attract, expand, 
grow, and support local business, and preserve the 
area’s exceptional quality of life. The organization 
is funded by the City of Columbia, Boone County, 
the University of Missouri, and more than 100 local 
businesses and municipalities to coordinate the 
area’s economic development and entrepreneurship 
activities. REDI is governed by an 18-person Board of 
Directors selected by and representing its public and 
private investors. REDI also serves as the Economic 
Development Department of the City of Columbia.

In the fall of 2020, REDI engaged national economic 
consulting firm Fourth Economy to help facilitate a 

strategic planning process for the organization and 
for economic growth in Boone County. Throughout 
the process, REDI and its partners considered 
what Boone County needs to grow and maintain a 
successful regional economy, as well as what REDI as 
an organization should be doing to address critical 
economic challenges and opportunities in the coming 
years. Over the past year, the COVID-19 pandemic, 
civil unrest, a concerted push for equity across 
the country, and a fragile and uncertain national 
economic recovery have all created an environment 
that demands a reconsidering of the status 
quo and a commitment to creating a more 
resilient economy. 

Introduction

The resulting strategic plan 
contained herein is a catalyst 
for REDI and its partners 
to chart a course toward 
an inclusive economy that 
boasts more opportunities 
for all and positions Boone 
County as an in-demand 
place for talent and business 
to thrive.



55

This strategic planning process, which occurred 
September 2020 through March 2021, included an 
in-depth analysis of economic and demographic 
data; a review of prior planning efforts for Columbia 
and Boone County; interviews conducted with 
nearly 30 key community stakeholders; four build 
sessions that each engaged over 30 practitioners 
and partners in brainstorming strategies for regional 
economic development; and working meetings with 
organizations and individuals whose partnership will 
be critical to implementing the strategies described 
in this plan. This high level of stakeholder engagement 
in the planning process was purposeful, and an 
acknowledgment that true collaboration among 
organizations is critical for the region to achieve its 
goals. The project was also supported by a Steering 
Committee of business, education, and community 
leaders who helped guide the work. The Steering 
Committee ensured the plan reflected local priorities 
by meeting with the planning team multiple times 
throughout the six-month planning process, reviewing 
draft documents, and providing timely and critical 
feedback. 

Over the course of this work, three critical themes 
emerged that shaped the strategies developed and will 
continue to influence REDI’s actions over the next 
several years: 

• Talent is a key component of economic 
growth. Going forward, Boone County’s 
competitiveness is going to depend on 
its ability to attract and retain skilled 
talent.

• Underlying all efforts to pursue economic 
growth must include the goal to advance 
equity and diversity, to ensure 
economic benefits are shared by all.

• Partnerships are essential to 
cultivating successful economic 
development. REDI will engage with 
partners on an ongoing basis to achieve the 
goals contained herein and fulfill its mission.

The planning process also highlighted the need for 
greater optimization of staff resources and one 
additional VP-level position at REDI to fully pursue 
these themes and implement the enclosed strategies 
in a meaningful and effective way.  This is described in 
more detail on page 11.

The resulting strategic plan contained herein is a 
catalyst for REDI and its partners to chart a course 
toward an inclusive economy that boasts more 
opportunities for all and positions Boone County as 
an in-demand place for talent and business to thrive.
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Key Challenges & Opportunities

REDI’s Mission 
REDI’s mission is to assist in the creation of quality job opportunities that support upward economic 
mobility for the residents of Columbia and Boone County.
REDI’s three strategic pillars: 

1. Business attraction through business recruitment  
2. Business retention and expansion through support of existing businesses 
3. Entrepreneurship and new business creation 

There are key challenges and opportunities related to each of these strategic pillars that REDI seeks 
to address through its Strategic Plan based on current economic conditions, historic trends, and future 
projections for economic health in Boone County. 

Business Attraction
Challenges & Opportunities
Boone County is an attractive place for businesses 
to locate, with quality of life driving relocation to the 
area.  A skilled talent pool with a strong work ethic, 
presence of a research and land grant university, 
great schools, quality healthcare, low traffic, low cost 
of living, as well as college and nearby pro sports 
leagues, trails, and bike paths, make the area attractive 
to company executives and managers who visit.  
Amenities like the soon-to-be-completed terminal 
at Columbia Regional Airport with direct flights to 
Dallas, Denver, and Chicago; centrality and proximity 

to several major markets; and an existing industrial 
base gives Boone County an edge as well.

These selling points plus incentives have been 
instrumental in several recent, successful company 
relocations to the area. Though tools available to 
incentivize relocation are somewhat limited, REDI 
and its city, county, and state partners do a great job 
marketing available sites for company relocation. 
However, one area of concern highlighted through 
interviews and conversations during the planning 
process is the lack of infill development space 
available in the city center, and a need for industrial 
site development throughout the county, especially 
locations with rail access, lab space, and more. 
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In addition, Boone County has several informal 
“clusters” of companies in the same or 
complementary industries, like fintech and 
advanced food manufacturing. However, there is 
no formalized strategy for linking these businesses 
into existing assets like the University’s degree 
programs and research, or for developing sites and 
infrastructure that can accommodate and encourage 
additional growth of these industries. There is a big 
opportunity to add value and economic growth by 
connecting current and prospective Boone County 
employers with Mizzou’s strengths in fields like 
cardiovascular health, nursing, veterinary medicine, and 
radiopharmaceuticals, as well as targeting investments 
toward sites and infrastructure that can encourage 
and support company development in these areas. 
In addition, more can always be done to connect 
companies with additional resources and support as 
they consider relocation, immediately following their 
relocation, and as they grow and expand in Boone 
County.

Attraction Key Data Points
Top and growing industries include 
healthcare, finance and insurance, 
manufacturing, education, research, life 
sciences, and the high-tech industry. 
These industries employ people across many 
occupations, from doctors to lab technicians, machine 
operators to plant managers, and data entry workers 
to programmers. 

Unemployment in Boone County has 
been historically low compared to 
Missouri and the United States, despite 
COVID impacts and sustained job 
growth.
In July 2020, at the height of the COVID-19 pandemic, 
Boone County’s unemployment rate was 5.1%, 
lower than both Missouri (7.2%) and the United 
States as a whole (10.5%). The number of Boone 
County residents unemployed in July 2020 was 4,934, 
only an 895 person increase from July 2015, when 

the unemployment rate was 4.1%.  At the same 
time, since 2010, Boone County has grown across 
many occupation categories including management, 
transportation and material moving, healthcare 
support and technical workers, computer and IT, and 
business and financial operations. From 2010 to 2017, 
Boone County grew from 81,232 to 93,778 jobs, a 
15% increase totalling 12,546 jobs.

Attraction Goals/Objectives
Based on key challenges, opportunities, and data 
points related to business attraction in Boone County, 
the following are goals and objectives that REDI 
would seek to address by implementing the strategies 
included in this plan:  

1. Increase resources and infrastructure to 
support the attraction, growth, and creation of 
businesses in key industry sectors

2. Increase the total number of new businesses 
located in Boone County 

REDI’s Ongoing Attraction 
Initiatives
REDI will continue its core business attraction work, 
including: 

• Promotion of local sites 
• National and statewide marketing of Boone 

County
• Connecting companies with incentives  

In addition to this essential work, to pursue the goals 
outlined above, REDI will pursue additional business 
attraction strategies over the next three years, which 
are described beginning on page 11.
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Business Retention 
and Expansion (BRE)
Challenges & Opportunities
Boone County has a strong economy primarily made 
up of firms in the manufacturing, healthcare, finance 
and insurance, and the professional, technical, and 
scientific industries. REDI supports these employers in 
many ways, for instance, by connecting businesses to 
state programs for employee training and expansion, 
and encouraging employers and educators to work 
together to equip students with in-demand skills. 
Before the COVID-19 pandemic, REDI conducted 
quarterly site visits to major employers, to learn 
about challenges facing those companies, brainstorm 
solutions, and connect them to resources and 
information to help address issues. What is more, 
in lieu of formal industry groups (for example, a 
manufacturers association), many companies in the 
same industries have formed informal peer-to-peer 
networks and talk with one another regularly to 
problem solve, learn about new programs, and discuss 
workforce strategies.

Still, many employers face barriers to retention and 
expansion, including a tight labor market, areas of 
poor road connectivity and quality, and low access 
to high-speed broadband internet and other needed 
infrastructure. What is more, several of Boone 
County’s largest employers are branch locations of 
large national and global companies with corporate 
headquarters that are located outside of the region, 
state, or country. Therefore, decisions that affect the 
local division often happen at the corporate level, with 
very little if any communication to or from local plant 
managers.

Finally, Boone County has a huge pool of young talent, 
many who end up leaving the region for work in 
other markets. Between the University of Missouri, 
area colleges and community colleges, technical and 
trade schools, organizations like Job Point, and school 
districts throughout Boone County, there are many 
tools in Boone County’s workforce development 
toolbox. Still, a limited labor pool is generally the 

biggest impediment to retention and expansion, and 
current employers specifically cite a shortage of skilled 
labor in the medical, finance, and IT fields. 
Many local executives and managers attribute their 
strong connection to their community as a reason 
for their success and satisfaction in their careers. 
Promoting Boone County’s strong quality of life–
including arts, culture, and outdoor recreation 
amenities–is key to talent attraction from other 
markets. Columbia has these, but the perception from 
outside the region does not reflect an awareness of 
these assets. 

As REDI seeks to provide additional support and 
value to existing businesses located in Boone County, 
and also enhance business-friendliness, there are 
opportunities for engaging local employers at a higher 
level, improving workforce readiness of the local labor 
pool, and actively working on a strategy to recruit 
new talent to the region. 

BRE Key Data Points
In-migration of talent is driven by 
young adults.
Boone County’s largest migration gains (17,766 net 
in-migrants) from 2000 to 2010 were among adults 
aged 20 to 29. By contrast, Boone County lost a net 
of 9,470 adults aged 30 to 39 due to out-migration 
during that same period. Still, taken together, Boone 
County saw a net migration of 8,296 young adults (age 
20 to 39) from 2000 to 2010, making up nearly half of 
all net migration gains in Boone County.

Talent import is projected to slow. 
In terms of growth, new talent imported to Boone 
County primarily comes from Missouri and the 
midwest. Since 2010, an average of more than 2,200 
hires quarterly have come to Boone County from St. 
Louis, Kansas City, Springfield, Jefferson City, and the 
rest of Missouri. Higher education is an important 
part of this equation: College and university students 
make up 1 in 3 Columbia residents and 1 in 4 Boone 
County residents. However, young adults, aged 20-39, 
a population group that consistently grew in Boone 
County through 2020, is projected to slow by 
2025 and then decline by 2030.
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BRE Goals/Objectives
Based on key challenges, opportunities, and data points 
related to supporting existing business retention and 
expansion in Boone County, the following are goals 
and objectives that REDI would seek to address by 
implementing the strategies included in this plan:  

1. Retain and expand existing legacy companies.
2. Increase job growth and mitigate job loss.
3. Increase job creation and employment in key 

industry sectors
4. Increase net migration to Boone County by 

20-39-year-olds, which is projected to slow 
over the next 10 years, as well as seasoned 
professionals, entrepreneurs, and executives 
who can help grow local businesses.

5. Decrease out-migration of 30-39-year-olds, who 
have driven out-migration over the last 10 years.

REDI’s Ongoing BRE Initiatives
REDI will continue its core business retention and 
expansion work, including: 

• Connecting businesses to state programs for 
employee training, expansion aid, and incentives 

• Marketing and promotion of Boone County and 
Columbia

• Helping employers and educators work 
together to equip students with skills employers 
are seeking 

In addition to this essential work, to pursue the goals 
outlined above, REDI will pursue additional business 
retention and expansion strategies over the next 
three years, which are described beginning on page 11.
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Entrepreneurship
Challenges & Opportunities
Boone County is very entrepreneurial, with a high 
business birth rate and high levels of small business 
financing.  Additionally, the entrepreneurial ecosystem 
in Boone County is growing, with many free and 
low-cost resources to help startups launch and grow. 
Still, some entrepreneurs cite difficulty accessing 
the right support at the right time in their venture’s 
development, and many startup founders and small 
business owners cite a lack of experienced mentors 
who have the relevant experience and connections to 
help them grow to the next level.  At the same time, 
many minority-owned businesses are disconnected 
from the ecosystem of support resources. Minority 
business ownership lags in Boone County, despite high 
levels of small business lending generally. 

Across the board, access to capital is one of Boone 
County entrepreneurs’ most cited barriers to 
growth. There is interest in establishing a Community 
Development Financial Institution (CDFI) to increase 
such access, especially for minority business owners. In 
addition, more can be done to strengthen supply chain 
connections and help open new markets for those 
first and second-tier businesses in Boone County that 
are looking to grow. These efforts will help support 
entrepreneurship overall while also encouraging 
targeted and intentional outreach to increase minority 
business participation in the entrepreneurial support 
ecosystem that has been developing over the last 
several years. 

Entrepreneurship Key Data Points
Boone County has an exceptionally high 
business birth rate.
For example, Boone County’s rate is higher than 81% 
of counties nationally, and more than 61% of counties 
in Missouri. It also outperforms other Big 12 and SEC 
college towns around the country.   

Level of small business lending is high. 
High levels of small business lending support these 
entrepreneurs as they develop and grow their 
businesses. Investments per capita have been trending 
upward since 2010 and reached a high of $1,056 in 
2017, the last year such data is available. 

CDFI lending in Boone County is just 
average. 
This presents an area for improvement. Higher levels 
of CDFI lending often correspond with higher levels 
of minority and woman business ownership in a 
community.

Entrepreneurship Goals/
Objectives
Based on key challenges, opportunities, and data 
points related to supporting entrepreneurship in 
Boone County, the following are goals and objectives 
that REDI would seek to address by implementing the 
strategies included in this plan: 

1. Maintain high business birth rate. 
2. Increase number of minority-owned firms in 

Boone County. 
3. Maintain high small business lending rate. 
4. Increase investments in minority-owned firms.   
5. Increase retention of second-stage companies.  
6. Increase small business employment and new 

jobs created. 

REDI’s Ongoing Entrepreneurship 
Initiatives
REDI will continue its core entrepreneurship work, 
including: 

• Providing incubation, co-working, coaches, and 
mentorship via REDI’s Hub 

• Placemaking in partnership with The Loop CID, 
including supporting the Shared Commercial 
Kitchen at Mizzou North, shared makerspace at 
MACC, and pop-up retail opportunities

• Supporting Minority and Women-owned 
Business Enterprises (MWBE) through the city’s 
Supplier Diversity Program

In addition to this core work, to reach the goals 
outlined above, REDI will pursue additional strategies 
to bolster entrepreneurship in Boone County over 
the next three years, which are described beginning 
on page 11.
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What follows are REDI’s strategic actions that address 
and respond to these challenges and opportunities.

Strategy Summary

Primary Strategies
• Improved Infrastructure
• Relationships with Corporate HQ’s
• Central Point of Contact for 

Entrepreneurial Resources
• Workforce Consortium

These Primary Strategies emerged as high-priority 
areas for REDI to pursue to achieve its goals around 
attraction, business retention and expansion, and 
entrepreneurship. REDI will prioritize tackling these 
strategies over the next three years in addition to its 
existing, ongoing, and complementary strategic actions.

Supporting Strategies
• Municipal Ombudsman
• County-wide Marketing for Talent 

Attraction
• Anchor Institution Program
• Risk Capital for Entrepreneurs
• Young, Diverse Professionals 

These Supporting Strategies are recognized as 
important to REDI and regional economic goals 
but are those that REDI as an organization is in a 
better position to support rather than lead, given its 
staff capacity, areas of focus, core competencies, and 
relation to other organizations. Each of these support 
strategies has a lead agency that has been identified 
that REDI will support in various ways.

Resources Required
Implementing the four primary and five supporting 
strategies will require the addition of one full-time 
employee on REDI’s staff. This should be a VP-level 
position, filled by someone with the relevant industry 
experience to be able to speak to the workforce 
needs of growing and emerging key industries 
in Boone County. This staff would focus their 
efforts primarily on REDI’s workforce and talent-
related work. Once the full-time position has been 
established, a realignment of responsibilities within the 

existing REDI staff should be undertaken to be able to 
address the four primary strategies more completely 
and comprehensively.  

Taken together, the primary and supporting strategies 
in this plan will help guide REDI’s work over the 
next several years, and help achieve key economic 
development goals for the City of Columbia and 
Boone County.
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Primary Strategies for REDI

The four Primary Strategies for REDI described below 
are:

1. Improved Infrastructure
2. Relationships with Corporate HQ’s
3. Central Point of Contact for Entrepreneurial 

Resources
4. Workforce Consortium  

These Primary Strategies are high-priority areas for 
REDI to pursue in order to achieve its goals around 
attraction, business retention and expansion, and 
entrepreneurship. REDI will prioritize tackling these 
strategies over the next three years in addition to its 
existing, ongoing, and complementary strategic actions.

Priority Key

Business Retention & Expansion

Entrepreneurship

Attraction
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1. Promote dialogue 
around opportunities to 
improve infrastructure 
and develop certified, 
shovel ready, light 
industrial, and rail sites, 
as well as business/
research parks with lab 
space needed for business 
attraction, expansion, and 
entrepreneurial growth.

4. Work with partners to educate at the state 
level the economic development importance of 
improving, operating, and maintaining infrastructure 
like roads and broadband to encourage additional 
investment in these assets. Bring federal funding to 
bear on key infrastructure issues to better leverage 
local resources.

Stakeholders/Partners
• Private companies and industry associations
• Veterans United, Shelter, EquipmentShare
• Columbia Regional Airport
• Community Improvement Districts (e.g., 

Downtown, The Loop)
• Broadband companies
• City and private utilities 
• City and county planning, transit, community 

development departments 
• MODOT
• Missouri Department of Economic 

Development
• Missouri Partnership  
• MIPIM
• Realtors and developers
• Commercial Brokers 
• Columbia Area Jobs Foundation (CAJF) 
• Discovery Ridge Research Park
• Office of Research at MU
• Missouri Innovation Center
• NextGen Research Facility
• Missouri University Research Reactor (MURR)

Promising Practices
The Greater Chattanooga Economic 
Partnership
The Greater Chattanooga Economic Partnership 
is a public-private, regional economic development 
partnership representing a 16-county region in 
Northeast Alabama, Northwest Georgia, and 
Southeast Tennessee. The Partnership provides site 
selection, workforce support, and incentive support, 
and also advocates for investments in site preparation 
and infrastructure to facilitate both new and existing 
business growth in the region.

Timeline: Year 1-3

Action Steps
1. Promote dialogue about the positive economic 

impacts of investing in infrastructure and 
development. Develop messaging to help overcome 
the stigma that new development doesn’t generate 
value, incorporated into REDI’s annual reporting, 
for example. 

2. Explore commercial/industrial development 
opportunities to support business attraction, 
startup growth activity, and business expansion 
with local partners. 

3. Collaborate with the University and development 
partners to provide resources and improve 
infrastructure that will help create and encourage 
clusters of economic opportunity around 
innovation. This would include: 

• Building out transitional space, places for 
companies who have graduated beyond 
incubation, phase II wet lab, and light industrial 
space

• Capitalizing on and connect businesses with 
Mizzou’s research strengths:

• Cardiovascular, medicine, nursing  
• Veterinary medicine  
• Radiopharmaceuticals and radioisotopes 

https://www.mipim.com/
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Jasper, IN
Jasper, IN is the “Wood Office Furniture Capital of 
the World,” home to many furniture supply chain 
firms. It is also home to the nation’s largest engine 
manufacturer, Jasper Engine and Transmission. Despite 
lower-than-average unemployment rates (compared 
to the US average) and high wages (compared to 
the rest of Indiana), Jasper has made itself attractive 
to businesses using investments in fiber optics and 
conditional (performance-based hiring incentive) 
tax credits. Due to these efforts, the original Jasper 
factory has undergone ten expansions since 1965, and 
the firm is currently investing more than $6.9 million 
in Dubois County to equip and renovate an existing 
220,000-square foot vacant building.

The Ohio State University
The Ohio State University is building a 
305,000-square-foot laboratory and “Interdisciplinary 
Research Facility.” It will be co-located with an 
Energy Advancement and Innovation Center, which 
promises to be a hub for Ohio State faculty, students, 
alumni, researchers, local entrepreneurs, and industry 
experts to work together. It is a cornerstone of the 
university’s public-private partnership with Ohio 
State Energy Partners (OSEP), which has committed 
$50 million for the project, including $36.7 million in 
design and construction costs. The project advances 
multiple research disciplines, including biomedical, 
life sciences, engineering, and environmental sciences. 
“The West Campus Innovation District will foster 
an environment that attracts both world-class 
researchers and leading-edge companies to work in 
close proximity,” said Dr. Morley Stone, senior vice 
president for research. “This collaboration will allow 
for a collision of people and ideas and ultimately 
new areas of research that will drive the innovation 
landscape for the region for decades to come.”

EDA University Center, University of 
Northern Iowa
To encourage business expansion within the region’s 
innovation clusters, the UC works directly with the 
region’s local economic developers to design and 
incorporate new business discovery processes and 
protocols (BREI) into traditional business retention 
and expansion (BRE) efforts to identify and serve as a 
catalyst for businesses utilizing technology for internal 
product development, process enhancement, and 
commercialization.
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Timeline: Year 1-3

Action Steps
1. Continue to establish strong relationships with 

local plant managers and supporting organizations:
• Formalize plant visits so local representatives 

know the value that business brings to the 
community

• Develop a formalized program and checklist 
- E.g. “Next time HQ rep visiting, here’s what 
REDI and partners can offer”

• Investigate setting up regular visits to corporate 
headquarters that includes a delegation of REDI 
staff, along with representatives from the REDI 
Board, the relevant Chamber organization, 
corresponding municipal representative, and 
Boone County  

2. Establish a reporting mechanism to better 
communicate and forge a greater understanding 
among those stakeholders of the benefits of 
previous expansion successes and setbacks and to 
learn and become more responsive to challenges 
and opportunities.

2. Form relationships 
with non-local corporate 
Headquarters to better 
prepare and respond to 
issues of relocation or 
expansion.

Stakeholders/Partners
• Private companies and industry associations
• City and county staff and elected officials 
• Chambers of Commerce - county-wide  
• Educational institutions (for workforce-related 

concerns)
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Timeline: Year 1-3

Action Steps
1. Increase entrepreneurs’ awareness of support 

resources to assist in building their business (e.g., 
succession planning support, access to risk capital), 
as well as referrals and coordination among 
entrepreneurship support organizations. Continue 
to strengthen relationships, ensure constant 
communication, and make connections with 
stakeholders throughout the county and regional 
ecosystem.  

2. Develop collaborative and centralized marketing 
and intake, as well as a branded image for the 
ecosystem as whole, that promotes REDI as 
the central point of contact that can direct 
entrepreneurs, from start-ups to second-stage 
companies, to the right resources. 
 

3. Support the creation of a dedicated community of 
minority-owned businesses and entrepreneurs that 
includes:  
• Trainings and workshops
• On-site resources and service providers
• A MBE Business Alliance Group for peer 

learning and advocacy
• Networking breakfasts like “One Million Cups” 

3. Develop better 
outreach and promotion 
of REDI as a central 
point of contact for 
entrepreneurial resources, 
ensuring they are 
accessible and welcoming 
to women and minority 
entrepreneurs.

Stakeholders/Partners
• Missouri Women’s Business Center 
• City of Columbia’s Supplier Diversity Program 
• Procurement Technical Assistance Centers 

(PTAC)
• Small Business Administration (SBA)
• Small Business Development Center (SBDC)
• Higher Education Institutions (MU, Columbia 

College, Stephens College, Moberly Area 
Community College)

• Mizzou Business School
• Mizzou Venture Mentoring Service
• Mid-Missouri Regional Planning Commission
• Chambers of Commerce in Boone County
• Missouri Innovation Center 
• Community Improvement Districts (e.g., 

Downtown, The Loop)
• One Million Cups
• “Entrepreneurial Alliance” - support 

organizations that meet on a regular basis and 
provide educational opportunities and events to 
local entrepreneurs 

• LaunchU (out of MoWBC)
• ProsperU (out of Central Bank of Boone 

County)
• CoMo Cooks Shared Commercial Kitchen
• The Connection Exchange
• Successful entrepreneurs to take on mentorship 

roles
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Timeline: Year 1-3

Lead Partner: Dependent on the Columbia 
Chamber of Commerce leading this work

Action Steps

1. Represent employers’ economic development 
interests at the workforce consortium. 

2. Help identify employers’ workforce/talent needs 
with the goals of describing the gap between 
current and ‘ideal’ employee/workforce and 
communicating this to the workforce consortium. 

3. Help the workforce consortium document existing 
and needed resources that would help align the 
workforce development ecosystem with employer 
needs to ensure workers are trained in the skills 
required by occupations in key growing and 
emerging industries. 

4.  Work together to advocate for and advance 
solutions to address underlying issues affecting 
workforce retention in Columbia (e.g., wage 
premium, pay equity, housing costs, childcare, and 
transportation).

4. Support the Columbia 
Chamber of Commerce 
Foundation’s workforce 
consortium.  

Stakeholders/Partners
• HR professionals  
• Chambers of Commerce - County-wide
• University of Missouri 
• MACC
• Stephens College
• Columbia College
• State Technical College of Missouri
• School districts throughout Boone County
• MU Extension
• City and County Government 
• Cradle to Career Alliance
• Job Point
• Columbia Missouri Community Action 
• Central Workforce Development Board
• Columbia Housing Authority
• Childcare centers
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Supporting Strategies for REDI

The five Supporting Strategies for REDI described 
below are:

1. Municipal ombudsman
2. County-wide marketing for talent attraction
3. Anchor institution program
4. Risk capital for entrepreneurs
5. Young, diverse professionals  

These Supporting Strategies are important to REDI 
and regional economic goals but are those that 
REDI as an organization is in a better position to 
support rather than lead, given its staff capacity, areas 
of focus, core competencies, and relation to other 
organizations. Each of these support strategies has 
a lead agency that has been identified that REDI will 
support in various ways.

Priority Key

Business Retention & Expansion

Entrepreneurship

Attraction
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1. Work with municipal 
ombudsman to provide 
ongoing support to 
existing businesses and 
to connect companies 
interested in relocating 
to the region to the right 
resources. 

• Work alongside municipal, county, and economic 
development organizations on RFP and 
prospects process.

• Record issues, concerns, and questions, and 
also establish consistent answers to common 
questions.  

3. Refer businesses (prospective, existing, recently 
relocated, and startup) to this position at the  
city/municipal, county, and district level on an 
ongoing basis.

Stakeholders/Partners
• Private companies and industry associations
• City and county staff and elected officials 
• Chambers of Commerce - County-wide  
• Community Improvement Districts
• Discovery Ridge Research Park
• Water/sewage district managers 
• City and private utilities 
• City and county planning, transit, community 

development departments

Promising Practice
The City of Tuscaloosa’s Development 
Ombudsman
The City of Tuscaloosa’s Development Ombudsman 
and economic development staff serve as liaisons 
between entrepreneurs, business owners, developers, 
and other city departments. The department 
coordinates with community partners to retain, 
attract and promote the expansion of new and 
existing businesses, assisting with everything from site 
selection, data, permits, and general questions about 
Tuscaloosa.

Lead Partner: Dependent on City of Columbia 
adopting new position 

Timeline: Year 2-3

Action Steps

1. Support the City of Columbia, Boone County,  
and/or other municipalities county-wide in creating 
an “ombudsman”/business concierge position(s) to 
serve as a liaison between developers, businesses 
and government to help the business community 
navigate city and county regulatory processes. 

2. Help develop a job description that outlines this 
position’s roles, including:
• Be a trusted partner in navigating the city and 

county requirements.
• Develop an information hub for industry-

specific resources.
• Refer businesses to the appropriate agency, 

partner, or entity.
• Convene utility providers and other 

institutions on development and infrastructure 
opportunities.

https://www.tuscaloosa.com/business


20

2. Support the 
development and launch 
of coordinated external 
marketing for talent 
recruitment to Boone 
County. 

Stakeholders/Partners
• Nationally recognized, local marketing firms  
• Columbia Society for Human Resource 

Management
• Convention & Visitors Bureau 
• Chambers of Commerce countywide
• Major Employers  
• University of Missouri
• MU Health Career Institute
• Missouri Partnership
• University School of Journalism  
• MU School of Business
• Stephens College and Columbia College  
• Entrepreneurship partners 

Promising Practice
TeamKC: Life + Talent
TeamKC: Life + Talent is the Kansas City region’s 
answer to the global race for talent. The TeamKC 
Network is made up of top recruiters and HR leaders 
in the KC area who ensure candidates and new 
hires find success and a sense of community in the 
region. Employers support the initiative and access 
custom resources through an investor membership 
in the Kansas City Area Development Council, the 
Kansas City area’s regional economic development 
organization that works to attract large corporate 
investment and well-paying jobs, wealth, and economic 
opportunity to the 18-county region. 

Lead Partner: Dependent on the Columbia 
Chamber of Commerce’s Workforce Development 
Division leading this work

Timeline: Year 2

Action Steps

1. Cultivate a pool of local funding to advance 
marketing and promotion of Boone County. 
Convene committee or working group, which 
includes committed investments from economic 
development and entrepreneurship support 
organizations, tourism, higher ed, and area 
employers. 

2. Collaboratively develop key marketing messages 
and highlight Boone County’s assets. Work 
together to align messaging on all the positive 
aspects of Boone County (services, recreation, 
diversity impact, career and growth opportunities, 
etc.) for each audience and for each sector 
to share out (business community, education 
community, tourism community). Define the groups 
for whom the messages are intended–who is our 
audience? 

3. Increase awareness of Boone County’s assets at 
regional, state, and national levels.  Advance locally 
developed marketing messages that can be aligned 
with Missouri Partnership’s statewide talent 
marketing platform.

https://teamkc.thinkkc.com/
https://eisforeveryone.com/
https://eisforeveryone.com/
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3. Support the University 
of Missouri’s anchor 
program that connects 
mature small businesses 
and startups to larger 
industry employers and 
institutions. 

Stakeholders/Partners
• UM system and MU campus  
• University Extension  
• Columbia College, Stephens College, Moberly 

Area Community College
• Large Employers and Plant Managers 
• One Million Cups  
• Mizzou Venture Mentoring Service 
• Missouri Women’s Business Center 
• City of Columbia Supplier Diversity Program 
• Cre8 directory (small scale manufacturers in 

our region)
• Chambers of Commerce countywide
• Entrepreneurial ecosystem

Promising Practices
Anchor Institution Initiative, Cleveland, 
OH
The Anchor Institution Initiative is a an example of 
an anchor institiution, large organizations (public, 
private, or nonprofit) that, in addition to their primary 
function, can contribute to the overall vibrancy and 
economic vitality of a community through strategic 
behaviors that support smaller community assets. This 
includes leveraging real estate investment for inclusive, 
local economic growth, stimulating startups and the 
adoption of new technology in the community, and 
procurement through direct purchasing from local 
businesses. University Hospitals, Cleveland Clinic, the 
Cleveland Foundation, and Case Western Reserve 
University together investigated the potential for their 
vendor(s) to create economic opportunities within 
the region, including revitalizing neighborhoods, and 
increasing wealth of residents by sourcing locally. 
This included combining their purchasing power 
and reviewing their respective supplier contracts. 
Cleveland State University provided data analysis and 
research support for this effort.

Lead Partner: Dependent on the University of 
Missouri leading this strategy  

Timeline: Year 2-3

Action Steps
1. Help create a directory of major employers and 

institutions that are open to sourcing from small, 
local suppliers, including private industry, hospitals, 
and higher education, and support a survey of their 
procurement needs.    

2. Identify and coach small businesses, especially 
MBEs, interested in supplying to larger markets to 
identify next steps and connect with resources to 
facilitate growth.  

3. Help the University of Missouri, which will establish 
a “relationship manager” to facilitate connecting 
early-stage to late-stage companies, and assist in 
networking start-ups, small businesses, and MBEs 
with large businesses.

https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/UH-composite-online.pdf
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4. Support efforts to 
create access to more risk 
capital for entrepreneurs, 
especially minority 
entrepreneurs.

Lead Partner: Dependent on Central Missouri 
Community Action (CMCA) leading this work

Timeline: Year 2-3

Action Steps
1. Help identify financial providers willing to assist 

with risk capital–lending institutions, financial 
programs, etc. 

2. Support CMCA in establishing a CDFI to serve 
underserved markets. 

3. Assist in building a financial mentorship or guidance 
network to help improve financial literacy and 
prepare more borrowers for lending. 

Stakeholders/Partners
• Central Missouri Community Action
• UM system and MU campus  
• University Extension  
• Columbia College, Stephens College, Moberly 

Area Community College
• Large Employers and Plant Managers 
• Mizzou Venture Mentoring Service 
• Missouri Women’s Business Center 
• City of Columbia Supplier Diversity directory   
• Cre8 directory (small scale manufacturers in 

our region)
• One Million Cups  
• Chambers of Commerce countywide
• Entrepreneurship partners
• Centennial Investors
• COMO Women’s Investment Network
• Veterans United - Lighthouse Program
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5. Support the Chamber’s 
efforts to recruit, develop, 
and retain young and 
diverse leadership in 
Columbia.

Lead Partner: Dependent on the Columbia 
Chamber of Commerce leading this work  

Timeline: Year 1-3

Action Steps
1. Support the Chamber’s EPIC and Women’s 

Network programs, which can work to develop 
young leaders , connect young and seasoned 
professionals, and highlight give-back opportunities 
to help cultivate a sense of belonging and 
community investment. Promote leadership and 
growth opportunities via county-wide marketing 
materials. 

2. Facilitate sharing of an HR Best Practices Toolkit 
that connects workforce to service opportunities. 
The toolkit can help small businesses adopt these 
types of HR practices, which are more common at 
mid-sized and large employers.  

Stakeholders/Partners
• Southern Boone Economic Development 

Corporation
• Columbia Chamber - Emerging Professionals 

(EPIC) 
• Colleges and universities
• Professional Edge Program - Trulaske College of 

Business 
• Heart of Missouri United Way
• MU Extension
• Community youth groups
• Greater Missouri Leadership Challenge 
• Inclusive Impact Institute
• Private Businesses
• Minority Men’s Network
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Taken together, the primary and supporting strategies 
in this plan will guide REDI’s work over the next 
several years, and will help achieve key economic 
development goals for the organization, Columbia, and 
Boone County. 

Though the Strategic Plan contains bold actions, it 
builds from the strengths of the organization and 
reflects the intentional, collaborative, comprehensive, 
and transparent process that the organization 
undertook to create this plan. Implementing the 
primary and supporting strategies will require 
additional staff resources, as well as a commitment by 
REDI and its partners to advancing talent, equity, and 
collaboration. 

This Strategic Plan will help advance REDI’s mission to 
assist in the creation of quality job opportunities that 
support upward economic mobility for the residents 
of Columbia and Boone County. It complements the 
organization’s existing and ongoing work in business 
attraction and recruitment, business retention and 
expansion through the support of existing businesses, 
and entrepreneurship and new business creation. It 
also seeks to capitalize on key regional opportunities 
and addresses historic trends, current economic 
conditions, and future projections for economic 
health. 

Finally, the Strategic Plan will serve as a catalyst for 
REDI and its partners to chart a course toward an 
inclusive economy that boasts more opportunities for 
all, and positions Boone County as an in-demand place 
for talent and business to thrive.

Conclusion
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Reports Reviewed
The following reports and plans were reviewed to 
ensure the strategic planning effort was built off of 
prior work of key partners:

• The Business Loop Community Improvement 
District Annual Report, 2020

• Commercial Real Estate Report 
• The Docking Institute of Public Affairs, 

Columbia/Boone County Labor Basin Study 
2020

• Funding REDI - How your investment in REDI 
matters to our community

• REDI Annual Reports, 2017, 2018, 2019
• REDI Listening Tour
• REDI Marketing Plan 2018-2021
• REDI Strategic Plan 2018-2021
• Missouri Partnership Annual Reports

Appendix
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Stakeholder Interviews
The following interviews occurred in the fall of 2020 
with key stakeholders to help identify important 
opportunities and challenges for Columbia and Boone 
County: 

• Jim Burkhardt, 3M
• Matt Jenne,  Addison, Sophia’s and Fifth Street 

Properties
• Doug Geshell,  Aurora Organic Dairy
• Fred Parry, Boone County Commissioner
• Darin Preis, Central Missouri Community Action
• Tony St. Romaine, City of Ashland,  

Administrator
• Matt McCormick, Columbia Chamber of 

Commerce
• John Glascock, City of Columbia Manager
• Brian Treece, City of Columbia Mayor
• Jim Whitt, City of Columbia Supplier Diversity 

Manager
• Peter Stiepleman, Columbia Public Schools
• Amy Schneider, CVB
• Ben Ross, Engineering Surveys & Services
• Todd Hoien, Hawthorn Bank 
• Susan Hart, Huebert Builders
• Steve Smith, Job Point
• Carrie Gartner, Loop CID
• Jeff Lashley, MACC
• Adonica Coleman, Missouri Women’s Business 

Center
• Bernie Andrews, REDI
• Jay Sparks, REDI
• Jean Nicklas, REDI
• Naia Owens, REDI
• Stacey Button, REDI
• Nickie Davis, The District Downtown CID
• Bill Turpin, University of Missouri and Missouri 

Innovation Center
• Marshall Stewart, University of Missouri 

Extension
• Greg Steinhoff, Veterans United

Data Analysis 
Data analysis informed key challenges and 
opportunities in the region, and helped frame strategy 
recommendations for REDI. The full analysis, linked 
here, provides an outline of the region’s community 
economic structure, current conditions and trends 
impacting the region, and how demographics and 
economic trends link to the broader economy at both 
a regional and national level.

https://drive.google.com/file/d/1nBbJ1r3AuBU8fF-G9jIi9iMmOMAY9E7E/view?usp=sharing
https://drive.google.com/file/d/1nBbJ1r3AuBU8fF-G9jIi9iMmOMAY9E7E/view?usp=sharing


 

 

    
 
 

REDI BOARD OF DIRECTORS MEETING MINUTES 
WEDNESDAY, SEPTEMBER 8, 2021 – 11:50 A.M. 

Via ZOOM and IN-PERSON 
1300 Woodrail Avenue, COLUMBIA, MO  

 
 
 

I. CALL TO ORDER & DETERMINATION OF QUORUM: Chair Matt Jenne welcomed everyone and asked for 
introductions from all present. Then, determining a quorum present, the meeting was called to order at 11:52 a.m.   
 

REDI BOARD MEMBERS PRESENT: Chair Matt Jenne, Vice-Chair Susan Hart, Treasurer Todd Hoien, Secretary 
Benjamin A. Ross, Jay Alexander, John John, Steve Sowers, Loreli Wilson, Eric Morrison, Troy Greer, Justin 
Aldred, John Glascock, Brian Treece, Randa Rawlins, Mike Grellner, Mel Zelenak, Ed Scavone, and Jen Hedrick. 
 
EX OFFICIO/LIAISON MEMBERS PRESENT: Matt McCormick, Piyusha Singh, Jeff Lashley, Chris Bouchard, Bill 
Turpin, Gary Ward, and Steven Chancellor.  
         
REDI BOARD MEMBERS ABSENT: Mun Choi. 
 
EX OFFICIO/LIAISON MEMBERS ABSENT: Heather Russell, Adonica Coleman, Karl Skala, Tony St. Romaine, and 
Ian Thomas. 
     
REDI INVESTORS AND OTHERS IN ATTENDANCE: Frank Ham, Bruce Alspaugh, Kris Bockting, Rhonda Carlson, 
Amy Schneider, Mat Gass, Nickie Davis, Heidi Lanier,  Nancy Traylor, Andrew Grabau, Lathon Ferguson, Sydney 
Olson, Tyree Byndom, Mary White, Kim Ashcraft, Malinda Jenne, Marshall Stewart, Carrie Gartner, De’Carlon 
Seewood, and Mike Parks. 
 
STAFF PRESENT: President Stacey Button, Executive Vice President Bernie Andrews, Entrepreneurship 
Coordinator Jay Sparks, Supplier Diversity Program Director James Whitt, Executive Assistant Naia Owens, and 
Investor Relations and Communications Manager Jazmyn Drake. 

 
II. EQUALITY THROUGH ECONOMIC OPPORTUNITY  

a. Elite HR: Mary White presented to the Board. She mentioned that she is the President and CEO of Elite 
HR. A group of professionals came together in 2020 creating Elite HR. Elite HR offers its services to small 
to mid-size companies. Elite HR must have a clear understanding of the business needs that they are 
servicing. Elite HR has six women in six states within the U.S. helping to serve businesses that don’t have 
an HR department or looking for assistance in areas like recruiting, audit and development just to name 
a few of the services Elite HR offers. 
 

b. SUPPLIER DIVERSITY UPDATE: Supplier Diversity Director James Whitt presented to the Board. He gave 
updates on SEED providing another $25,000 grant to invest in small underrepresented businesses within 
the community. He mentioned the AABA and presenting to City Council to gain awareness of the 
business they support as well as the needs of those small businesses. 
 



 

 

III. ORGANIZATIONAL EXCELLENCE – Leadership, Teamwork, and Problem Solving 
a. PREVIOUS MINUTES: Secretary Benjamin A. Ross presented the August 11, 2021, meeting minutes and 

called for a motion to approve, pending no questions. Mike Grellner motioned to approve the August 11, 
2021, minutes, which Randa Rawlins seconded. The REDI Board passed the amended August minutes 
unanimously.  
 

b. FINANCES: Treasurer Todd Hoien presented the July 31, 2021, financial reports consisting of the financial 
position, activities, and expense analysis. Mike Grellner made a motion to approve the July finances, which 
Jen Hedrick seconded. The REDI Board passed the July financials unanimously.  

 
c. INVESTMENT AND COMMUNICATIONS UPDATE: Investor Relations and Communications Manager 

Jazmyn Drake presented her report. Jazmyn stated that as of September 2nd, Class B investments totaled 
$171,950; budgeted at $160,000. She mentioned the ballots for the Board of Directors have been sent 
out. The process for vetting companies for new website design are underway. Greg Emanuel Jr/IT for Small 
Businesses is soon to release a new design for a HUB event. Jazmyn closed with the mentioning of the 
MEDC conference to be held in Columbia which will feature REDI programs.  

 
d. PRESIDENT’S REPORT: President Stacey Button presented to the Board. She thanked Matt Jenne and 

mentioned the he will be highlighted at REDI’s Annual meeting in November which will be held at 
NextGen. She mentioned some new programs like the revolving loan fund in partnership with Mid-
Missouri Regional Planning Commission and the Anchor Institution program in partnership with the 
University of Missouri. Stacey mentioned the new board and officers, which Matt Jenne announced by 
named. Matt also asked for a motion to approve the FY22 budget. Stacey mentioned that there was an 
amendment to the budget for the line item for the Inclusive Impact Institute to be removed. Mike Grellner 
motioned to approve the FY22 amended budget, which John John seconded. The REDI Board passed the 
amended FY22 budget unanimously.  

 
IV. STRATEGIC PRIORITIES 

a. PROSPECT REPORT: Executive Vice President Bernie Andrews presented his report to the Board. Bernie 
said that there are no new projects to report. The Missouri Partnership sent out two projects, although 
Columbia doesn’t have a site or building that would meet requirements. Swift Prepared Foods meeting 
included the HR manager, general manager, new plant manager, Stacey, and Bernie last week. The 
proposed schedule is as follows: November structural steel, under roof in January, May equipment will 
be moved in, test equipment in September, run unsaleable product in October, USDA approvals by 
December, and January 2023 begin commercial sales. 

 
b. MARKETING MEMO: Executive Vice President Bernie presented to the Board. Bernie mentioned the 

Area Development Magazine which completes a Corporate Survey that rates site selections. The 
attachment in his report is comparing 2019 to 2020. Energy availability and costs have been rising, it is 
listed as third in 2020 and 2019 although it was rated thirteen in 2017. This is an example of companies 
becoming self-operated which uses more energy. He also mentioned quality of life ten years ago was 
not ranked so high, although with the remote work availability this has risen on the chart. Bernie closed 
with the July unemployment rate for Boone County of 2.5% and the State of Missouri at 3.9%. Matt 
stated that it seems to be more jobs than employees. Bernie mentioned factors of skill levels, baby 
boomers leaving the workforce, child care, and people not returning to the workforce due to COVID. 

 
c. ENTREPRENEURSHIP PROGRAM: Entrepreneurship Coordinator Jay Sparks presented his report to the 

Board. Jay mentioned the HUB applications have slowed down allowing for more interaction with 
organizations around town. He mention a meeting with James Whitt, himself, and Will Minnis, who has 
already completed the leg work and the bureaucratic hoop-jumping and is ready to talk about his 
business, a green cleaning service. He thanked Kim Ashcraft and Mary White from Elite HR for becoming 
a HUB client. He closed with mentioning the Entrepreneurship Bootcamp for Veterans at Mizzou lead by 



 

 

Greg Bier and Kelly Mattas. He stated that if anyone in the room or online would like to participate 
please reach out to Greg or Kelly. 
 

V. CLASS “A” MEMBER/EX-OFFICIO/LIAISON:  John Glascock, Matt McCormick, Bill Turpin, and Piyusha Singh. 
 

VI. FOR THE GOOD OF THE ORDER – Troy Greer, CEO/President of Boone Hospital Center presented to the Board. 
He mentioned that 75 local jobs have been created, additionally that $2 million of contracts have been moved 
back to the Columbia area. In the works is 150 new jobs to be created within the areas of Financial Operations, 
IT Operations, and Supply Chain in regards to being brought back into the local economy. He mentioned that 
2,500 computers have been replaced, 140 software applications revamped and all completed within 48 hours. 
He mentioned that community growth is priority, because without the community Boone Hospital Center’s 
growth will be stunted.  

 
VII. ADJOURNMENT: The meeting adjourned at 12:52 P.M. 

 
 
RESPECTFULLY SUBMITTED BY:  
NAIA OWENS, EXECUTIVE ASSISTANT FOR REDI BOARD OF 
DIRECTORS’ SECRETARY BENJAMIN A. ROSS 



Regional Economic Development, Inc.
Statement of Financial Position

As of August 31, 2021

08/31/2021 08/31/2020

ASSETS

Cash $ 459,107 $ 674,475 
Accounts Receivable 0 325 
Building 518,621 518,621 
Less: Accumulated Depreciation (518,621) (518,621)

TOTAL ASSETS $ 459,107 $ 674,800 

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable $ 3,997 $ 0 
Credit Card 1,016 5,051 
Refundable Security Deposits 1,784 0 
Loan Payable 209,621 253,048 

TOTAL LIABILITIES 216,418 258,099 

NET ASSETS
Without Donor Restrictions 383,741 334,899 
With Donor Restrictions 5,000 0 
 Change in Net Assets (146,052) 81,802 

TOTAL NET ASSETS 242,689 416,701 

TOTAL LIABILITIES AND NET ASSETS $ 459,107 $ 674,800 

See Accountants' Compilation Report.



Regional Economic Development, Inc.
Statement of Activities

For the Eleven Months Ending August 31, 2021

Annual Current Year
Budget Current Budget Current Prior

2021 Y-T-D Variance Month Y-T-D
REVENUES:
 Contributions:
 Class B Investors $ 160,000 171,950 (11,950) 625 173,125 
 City 46,000 46,000 0 0 46,000 
 County 35,000 35,000 0 0 35,000 
 University 35,000 35,000 0 0 35,000 
 Interest 500 217 283 18 2,859 
 Miscellaneous 20,500 22,827 (2,327) 482 42,119 

TOTAL REVENUES 297,000 310,994 (13,994) 1,125 334,103 

EXPENSES:
Operations
 Materials and Supplies $ 23,700 20,152 3,548 2,194 32,801 
  Services 52,182 53,738 (1,556) 12,382 47,528 
Total Operations 75,882 73,890 1,992 14,576 80,329 

Occupancy
 Utilities $ 26,200 19,527 6,673 1,685 17,148 
  Services and Miscellaneous 42,010 26,862 15,148 766 41,506 
Total Occupancy 68,210 46,389 21,821 2,451 58,654 

Program
 Materials and Supplies $ 12,250 10,450 1,800 610 10,635 
 Training 41,000 34,953 6,047 1,665 24,036 
 Services 58,270 145,608 (87,338) 2,948 35,080 

Total Program 111,520 191,011 (79,491) 5,223 69,751 

Building
  Miscellaneous $ 57,800 52,371 5,429 4,707 55,192 
Total Building 57,800 52,371 5,429 4,707 55,192 

TOTAL EXPENSES 313,412 363,661 (50,249) 26,957 263,926 

OTHER REVENUES (EXPENSES)
 Commercial Kitchen, net 0 (93,385) 93,385 (5,088) 11,625 

TOTAL OTHER REVENUES (EXPENSES) 0 (93,385) 93,385 (5,088) 11,625 

CHANGE IN NET ASSETS (16,412) (146,052) 129,640 (30,920) 81,802 

NET ASSETS - BEGINNING OF YEAR 0 388,741 (388,741) 0 334,899 

NET ASSETS - END OF YEAR (16,412) 242,689 (259,101) 242,689 411,701 

See Accountants' Compilation Report.



Regional Economic Development, Inc.
Expense Analysis For

August 31, 2021

Previous Current
Year's Year's Current Current Current

Annual August August Year Year's Year
Budget Y-T-D Y-T-D Percentage Budget Percentage August

Account Title 2021 Actual Actual Spent Variance Remaining Actual

OPERATIONS

Personnel $ 45,482 $ 38,792 $ 47,215 0 % 103.81 $ (1,733) %(1,733.00) (3.81) $ 6,424 
Office Supplies 5,000 4,592 2,395 0 47.90 2,605 2,605.00 52.10 427 
Postage 5,000 4,954 4,533 0 90.68 467 466.00 9.32 0 
Books/Subscription 1,000 2,626 2,253 0 225.30 (1,253)(1,253.00) (125.30) 311 
Food 3,500 1,891 2,479 0 70.83 1,021 1,021.00 29.17 53 
Furniture 500 6,544 735 0 147.00 (235) (235.00) (47.00) 255 
Equipment 1,200 2,809 (2,473) 0 (206.08) 3,673 3,673.00 306.08 0 
Legal/Audit/CPA 7,500 9,385 10,230 0 136.40 (2,730)(2,730.00) (36.40) 1,148 
Fees 1,200 762 595 0 49.58 605 605.00 50.42 30 
Insurance 5,500 7,974 5,928 0 107.78 (428) (428.00) (7.78) 5,928 
 Total Operations 75,882 80,329 73,890 0 97.38 1,992 1,991.00 2.62 14,576 

OCCUPANCY

Utilities-City 17,200 10,714 11,375 0 66.13 5,825 5,825.00 33.87 948 
Utilities-Telephone 9,000 6,434 8,152 0 90.58 848 848.00 9.42 737 
Rentals 17,300 14,892 9,912 0 57.29 7,388 7,388.00 42.71 90 
Misc-Contractual 24,710 26,614 16,950 0 68.60 7,760 7,760.00 31.40 676 
 Total Occupancy 68,210 58,654 46,389 0 68.01 21,821 21,821.00 31.99 2,451 

PROGRAM

Printing 12,250 10,635 10,450 0 85.31 1,800 1,800.00 14.69 610 
Travel 20,500 9,279 5,560 0 27.12 14,940 14,940.00 72.88 0 
Hospitality 20,500 14,757 29,393 0 143.38 (8,893)(8,893.00) (43.38) 1,665 
Dues 3,970 2,829 3,353 0 84.46 617 617.00 15.54 511 
Advertising 32,000 5,765 46,956 0 146.74 (14,956)(14,956.00) (46.74) 1,700 
Misc-Contractual 14,100 17,563 3,914 0 27.76 10,186 10,186.00 72.24 347 
Special Projects 8,200 8,923 91,385 0 1,114.45 (83,185)(83,185.00) (1,014.45) 390 
 Total Programs $ 111,520 69,751 191,011 0 171.28 (79,491)(79,491.00) (71.28) 5,223 

Subtotal $ 255,612 $ 208,734 $ 311,290 0 % 121.78 $ (55,678()55,%679.00) (21.78) $ 22,250 

BUILDING

Building Lease 48,000 43,962 43,962 0 91.59 4,038 4,038.00 8.41 3,997 
Interest Expense 9,800 11,230 8,409 0 85.81 1,391 1,391.00 14.19 710 
 Total Building 57,800 55,192 52,371 0 90.61 5,429 5,429.00 9.39 4,707 

TOTAL $ 313,412 $ 263,926 $ 363,661 0 % 116.03 $ (50,249)50,%250.00) (16.03) $ 26,957 

See Accountants' Compilation Report.



Regional Economic Development, Inc.
Revenue & Expense Analysis - Commercial Kitchen

For the  Eleven Months Ending  August 31, 2021

Annual Current Year
Budget Current Budget Current

2021 Y-T-D Variance Month
REVENUES:

 Client Fees $ 25,200 14,751 10,449 4,098 
 REDI 56,300 0 56,300 0 

TOTAL REVENUES 81,500 14,751 66,749 4,098 

EXPENSES:

 Buildout Costs $ 15,000 0 15,000 0 
 Consultant Fee 12,500 259 12,241 0 
 Software 3,000 1,194 1,806 199 
 Cleaning/Maintenance 15,000 5,694 9,306 681 
 Facility 36,000 54,795 (18,795) 8,002 
 Kitchen Equipment 0 45,890 (45,890) 0 
 Training 0 304 (304) 304

TOTAL EXPENSES 81,500 108,136 (26,636) 9,186 

CHANGE IN NET ASSETS $ 0 (93,385) 93,386 (5,088)

See Accountants' Compilation Report.



 

     
 

Memorandum 
 
DATE:        October 6, 2021 
TO:             REDI Board of Directors 
FROM:       Jazmyn Drake, Investor Relations and Communications Manager 
SUBJECT:   Investor and Communications Report for September 2 – October 6, 2021 
 
 

Investments 

• As of October 1st, Class B investments for FY2022 total $1,500; budgeted $160,000. 

• The prior FY2021 overall totaled $176,494; budgeted $160,000. 

Communications 

• Produced and distributed Newslinks electronic newsletters containing company events and highlights 
(attached).  

o Board Meeting: Oct 13th | Entrepreneur Networking on the LOOP |Revolving Loan Fund | Annual 
Meeting Nov. 4 | PTC Labs 

o REDI Celebrates Matt Jenne, REDI Chair & Welcomes Incoming Chair, Susan Hart| MERIC | SEED Grant 
is Back! | Burrell raises Minimum Wage 

• Created invoices, printed collateral, and sent out Investor Packets for the new FY2022 

• Updated REDI website with new collateral materials and publications 

• Chose a web designer and started process of new web design  

• Designed Supplier Diversity SEED grant infographics 

• Working on MEDC conference to be held in Columbia featuring REDI programs 

• Created Save the Date for Annual Meeting 

• Creating content for upcoming Annual Report  

• Provided editorial support for REDI staff and events, Hub clients, REDI investors and partners  

• Continued ongoing communications work including maintaining the REDI website, publishing current 
information, managing social media, and monitoring and managing promotional materials and documents as 
needed. 
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REDI says Thank You and Well
Done to REDI Chair, Matt

Jenne, and welcomes Susan
Hart as incoming Chair! 

The last board meeting was filled with bittersweet moments. Matt Jenne, REDI Chair for the past two years,

has handed over the reins to Vice Chair, Susan Hart.

 
Matt has led REDI through a trying time as he came on at the start of the pandemic and as Susan Hart said

in her amazingly put 'farewell' to him as Chair, although his local business was certainly affected by this, he

never let that take over his attitude and mind, and still led with great courage and charisma. 

He will certainly be missed as Chair, and REDI is happy to have Susan Hart step into this role. She will do

 

 

 

 
 

https://mailchi.mp/90cbb09b37bd/newslinks622021-4968290?e=8a8aacd7c0
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an exceptional job and be a fearless and compassionate leader.

The new REDI Board of Directors, with everyone beginning October 1, are as follows:

Chair- Susan Hart, Reinhardt Construction, LLC

Vice Chair- Benjamin Ross, Engineering Surveys & Services

Treasurer- Todd Hoien, Hawthorn Bank 

Secretary- Jen Hedrick, SOA Architecture 

Past Chair- Matt Jenne, Addison's/Sophia's

The Ex-Officio's serving in FY2022 are as follows:

Chris Bouchard, Entrepreneurship/Small Business

Steven Chancellor, School Districts of Boone County

Adonica Coleman, Minority Business Enterprise and Missouri Women’s Business Center

Dr. Jeff Lashley, Moberly Area Community College

Lelande Rehard, City of Ashland

Heather Russell, City of Centralia

Council members Karl Skala and Ian Thomas, City of Columbia (remainder of CY 2021)

Dr. Piyusha Singh, Columbia College

Marshall Stewart, University of Missouri/Office of Extension and Engagement

Bill Turpin, University of Missouri Economic Development/Missouri Innovation Center

REDI's next board meeting will take place on Wednesday, October 13th at the Country Club of

Missouri. Stay tuned to email correspondence and REDI's Facebook page for the link to join the live-

streamed meeting via ZOOM.
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MERIC is the research division of the Missouri Department of Higher Education and Workforce

Development's Office of Performance & Strategy. They provide innovative analyses and assistance to

policymakers and the public, including studies of the state's economic trends, targeted industries, and labor

markets.

If businesses have interest in finding out things regarding the economy such as unemployment rates, county

average wages, industry research, workforce research or real time labor market information, the MERIC

website has a wealth of information available.  

Columbia's MSA seasonally adjusted Unemployment rate for Boone County is currently 1.8%. 

More information can be found here: https://meric.mo.gov/

Supplier Diversity is back
again this Fall with the SEED

Grant Program! 

The Sharp End Entrepreneurial Development Fund is a not for profit organization that was organized in the

State of Missouri to help minority and women-owned businesses to prosper and grow through targeted

grants for business assistance, start-up capital, and other critical business development and growth needs.

The Supplier Diversity Program of Columbia ran this program just this past summer and awarded nine grant

to local businesses to help with their business needs and they are back again to do the same for more

businesses this fall.

Tune into REDI and Supplier Diversity's Facebook Page for the Fall SEED grant schedule and more

information! 

https://ded.mo.gov/
https://dhewd.mo.gov/
https://meric.mo.gov/
https://www.facebook.com/ColumbiaREDI
https://www.facebook.com/SupplierDiversityCoMo
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Local Business Briefs

Burrell Behavioral Health is raising its minimum hourly pay to $15 per hour, a 30% increase from the

current minimum rate of $11.50 per hour.

All Burrell employees currently making less than $15 will automatically increase to the new rate. As part of

this increase, many other positions currently making more than $15 will also see a commensurate raise. It is

estimated more than 1,000 Burrell team members in southwest Missouri, central Missouri and northwest

Arkansas – well over half of Burrell’s workforce of 1,800-plus – will be affected by these changes.

“It is absolutely critical that we support the individuals who are supporting the behavioral health needs of

our communities,” said Burrell Behavioral Health President and CEO C.J. Davis.

“This increase reflects not only the competitive realities of our markets, but the essential, life-saving role of
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behavioral health workers within the wider health care industry.”

This minimum pay increase represents an investment of more than $3.4 million in the Burrell workforce.

“Burrell prioritizes rewarding and acknowledging the hard work of our staff, and this is just another way to

do that,” Davis said. “We thank our Board of Directors and our entire team for making this possible.”

 

The increase will take effect in October 2021. Employees affected by the increase are being notified during

September.

 

For a list of current job openings at Burrell, visit burrellcenter.com/careers/ (then click Apply Now).
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REDI's next Board of Directors
Meeting: October 13th

REDI's next board meeting will take place on Wednesday, October 13th at 11:30am at the Country Club of

Missouri. Stay tuned to email correspondence and REDI's Facebook page for the link to join the live-

streamed meeting via ZOOM.

 

 

 

 
 

https://mailchi.mp/8861dfe15784/newslinks622021-4978194?e=8a8aacd7c0
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Take a break for a chance to bump elbows (outside and socially distanced) with lots of your fellow Mid-Missouri

entrepreneurs. Sandwiches and drinks will be provided, so come and enjoy a lunchtime networking event at The

Loop's Pop-Up Park on Friday October 15th, from 11am-1pm. (Weather permitting)

Business Development
Specialist Job Opening
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Great news, we are currently searching for a new team member for the role of Business Development Specialist. A

brief description of this role is as follows:

Serve as a direct point of contact for businesses, developers, individuals, and other organizations in navigating the

development and/or redevelopment process for new or ongoing projects by providing solutions to improve

efficiencies, increase customer satisfaction, and to otherwise serve as a liaison to help the business community

navigate City regulatory processes.

Are you interested or do you know someone who may be? More information and application availability can be

found here: https://www.gocomojobs.com/postings/25080

https://ded.mo.gov/
https://www.gocomojobs.com/postings/25080
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Apply for the Revolving Loan
Fund today
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The Revolving Loan Fund is now open and serving Boone, Callaway, Cole, Cooper, Howard, and Moniteau counties.

What is the Revolving Loan Fund (RLF)? The RLF uses capital provided by the U.S. Economic Development

Administration (EDA), Mid-MO RPC, and local partners for low interest loans to help qualified businesses locate,

expand, or remain in the Mid-MO Region. RLF Loans are supplemental; providing a portion of the total needed for a

project. The balance must be obtained through conventional sources, i.e. bank financing or equity. 

The purpose of the Revolving Loan Fund is essentially to provide existing businesses and start ups in the Mid-MO

region with the full financing needed for their ventures when traditional lending alone is insufficient.

Learn more about the Revolving Loan Fund here: https://www.columbiaredi.com/about/redi-publications/

Local Business Briefs

PTC Laboratories was formed in 1996 and operates internationally out of Columbia, Missouri, USA. The laboratory

offers state of the art genetic testing in multiple areas of expertise including relationship, forensic, medication

metabolism and disaster management. PTC handles DNA cases from over 2,000 collection locations throughout the

United States, and performs DNA paternity testing worldwide through contracts with private entities, government

agencies and individuals internationally.

 

PTC, doing business as GeneTrait Laboratories, offers quick turnaround PCR COVID-19 testing for Mid-MO

https://www.columbiaredi.com/about/redi-publications/
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businesses seeking employee compliance testing.  Same day results are available.  Credentialed and HIPAA

compliant laboratory. Emailed results can be CC'd to company management (if the employee consents).  They are

located at 300 Portland St, Columbia, MO 65201.

Available Mon-Thu 8am-4pm and Fri 8am-2pm (same-day results available when collected before 2pm daily).  No

doctor's order required.  Payment will need to be cash or credit card only and payments can be made ahead of time

online.  Prices are dependent upon the turnaround time needed. Corporate arrangements will be considered for

discount pricing options. You can reach out to call for testing options at (800) 592-8646.

For more information on PTC, visit www.ptclabs.com.
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Memorandum 
 
DATE:  October 7, 2021 
TO:  REDI Board of Directors 
FROM:  Stacey Button, REDI President 
SUBJECT: President’s Report for September 8-October 13, 2021 
 
 
REDI PRESIDENT’S INITIATIVES for 2021 
Following are REDI President’s five main initiatives for FY21.  Updates to each initiative are provided monthly as part of 
President’s report.  Other highlights and/or new initiatives are also provided throughout the year.  Input by REDI Board 
of Directors is always welcome.   
 
 REDI Guiding Documents 

o FY21 INITIATIVE:  President will continue the strategic planning process which began in October 2020 
with the Board of Directors, staff, and community partners in order to establish the next three-year 
Strategic Plan for REDI which will be implemented for 2021-2024.   
 
REDI’s new Strategic Plan 2021-2024 was presented to the Board of Directors for discussion and 
formal adoption at the May Board Meeting.  The Board approved and adopted the new Plan. 

• REDI’s Strategic Plan is normally reviewed annually in the spring to allow for any changes to the 
organization’s guiding document.  Given the above-mentioned undertaking of a new Strategic 
Plan being implemented mid-2021, this process will be suspended until 2022 when the new plan 
will be in place.  It will then be provided to the Board to review at their March meeting each 
year and any changes will be requested by the April meeting for consideration and approval.  

• REDI’s Marketing Plan which directly correlates to REDI’s Strategic Plan is also to be reviewed 
annually in the spring to allow for changes, and will be provided to the Board to review at their 
March meeting each year with changes at the April meeting for consideration and approval. The 
current Marketing Plan will be revised based on the new Strategic Plan being implemented in 
2021, and as such will be provided to the Board to review at that time. 

• FY21 Operational Plan:  Monthly updates for REDI’s three program areas - Business Attraction 
(ATTRACT), Retention and Expansion (EXPAND), and Entrepreneurship (GROW) will be included 
in the monthly Board packet as written reports by staff and highlighted at Quarterly Investor 
Meetings throughout the year, as well as at REDI’s Annual Meeting in November and in REDI’s 
Annual Report which is published and distributed at the Annual Meeting. 

• With incoming Board Chair Susan Hart on October 1st, the Strategic Plan will be the main focus 
of the monthly Board meetings in FY22 with presentations and updates about each of the Plan’s 
primary and supporting strategies. 
 

 REDI Re-accreditation 
o FY21 INITIATIVE:  President will continue to coordinate the IEDC re-accreditation process.  

 



 

 

Staff received word of re-accreditation approval on November 17, 2020.  Official plaque presentation 
was presented at the March 2021 Board meeting. 
 

• In November 2017, REDI became the 60th accredited economic development organization 
(AEDO) in the world by the International Economic Development Council (IEDC).  This 
designation extends for a period of three years.  Accreditation identifies REDI as a leading 
authority on economic-related issues and recognizes the professional excellence of our 
organization.  Accreditation gives our organization greater credibility with key constituencies, 
businesses, and elected officials by putting us through a rigorous review process measuring us 
against the best in our business.  It is also a source of pride and accomplishment for our board of 
directors, investors, and employees.  

• Staff submitted REDI’s re-accreditation application in early September 2020 as it is due three 
years from the original accreditation award (September 2017).  The IEDC Accreditation Review 
Committee requested additional supplemental information and staff provided related 
documents in November.   

• REDI President was appointed to the IEDC Accreditation Advisory Committee in February 2020, 
and has been participating in evaluating and accrediting other economic development agencies 
throughout the world. 

• REDI President received designation of Certified Economic Developer (CEcD) from IEDC upon 
passing the exam in February 2020.  The CEcD designation recognizes qualified and dedicated 
practitioners in the economic development field and sets the standard of excellence within the 
profession.  CEcD recipients are regularly featured in IEDC marketing materials. 

• Entrepreneurship Program Coordinator Jay Sparks has enrolled in IEDC’s new Entrepreneurship-
Led Economic Development program to pursue his credentials.  Coursework takes 
approximately two years. 

 
 Awareness of REDI’s Mission 

o FY21 INITIATIVE:  President will coordinate implementation of a comprehensive marketing campaign 
in 2021 that will include new advertising strategies, promotional efforts and public outreach in order 
to help create more awareness and understanding of REDI’s mission, related outcomes, and 
contribution to the overall economic health of our community. 

• REDI staff will formalize new marketing and communication strategies using traditional media 
placements as well as digital and social media platforms.  REDI contracted with Bucket Media 
and Columbia Marketing Group to assist with the marketing campaign. 

• REDI’s Investor Relations and Communications Manager provides written monthly reports to the 
Board and publishes a bi-weekly electronic newsletter, NewsLinks, featuring news briefs and 
related links highlighting the week’s events.   

• Three new videos were produced in March that promote REDI’s work in business attraction, 
retention/expansion and entrepreneurship.  A fourth video was created for the Supplier 
Diversity Program and released in April.  All videos are being promoted on REDI’s website, as 
well as LinkedIn, Twitter, Facebook and Instagram. 

• The Investor Relations & Communications Manager position had been vacant since Jean Nicklas’ 
departure in mid-February.  The position was posted and two rounds of interviews were 
conducted in April.  On behalf of REDI staff, we are pleased to announce that Jazmyn Drake 
joined our team on April 26th as REDI’s new Investor Relations and Communications Manager.  
Jazmyn brings extensive experience in marketing, graphic design, and social media, not to 
mention a wonderfully sunny disposition and can-do attitude! 

• Staff applied for an Entrepreneurship Coaching Grant with the Mid-Missouri Regional Planning 
Commission in February for their six-county region centered in Columbia, and we learned on 
February 22nd that we were successful in our application!  Mid-MO RPC finalized the 
agreement which was approved by City Council on May 3rd.  The grant provides partial funding 
for salary and benefits of the Entrepreneurship Program Coordinator position. 



 

 

• Staff assisted Mid-Missouri Regional Planning Commission with their application to U.S. EDA for 
a Revolving Loan Fund (RLF) to support economic recovery from the COVID-19 pandemic in the 
central Missouri region.  Staff learned on March 18th that we were successful in our 
application! This RLF will provide financing options and gap financing to small businesses 
impacted by the pandemic and support the development of new entrepreneurial business 
opportunities related to recovery and/or future resiliency.  The RLF will provide much-needed 
capital for local businesses with an EDA investment amount of $1.5 million. REDI staff assisted 
with workshops in August and September for financial institutions to launch the RLF fund. 

• REDI President was appointed in August to Missouri’s Entrepreneurship and Innovation Strategic 
Plan Steering Committee to guide the work of this statewide initiative on behalf of Missouri 
Technology Corporation. 

• Following approval of the FY22 budget, REDI is embarking on a new website design and branding 
refresh of supporting collateral materials which will launch in the next few months. 

 
 Equality Through Economic Opportunity 

o FY21 INITIATIVE:  President will continue to grow and foster greater diversity and inclusion within the 
REDI organization and provide more opportunities for startups and small businesses across the region 
by enhancing REDI’s entrepreneurship program and Hub offerings, advancing the City’s Supplier 
Diversity Program, establishing an African American Business Alliance investment group, and adding 
two ex-officio appointments to the REDI Board of Directors for entrepreneurship/small business and 
minority business enterprises (MBE), as well as including a presentation by a featured MBE at REDI’s 
monthly Board meetings. 

• Jay Sparks came on board as the new Entrepreneurship Program Coordinator in September 2020 
and is growing the entrepreneurial program by implementing new offerings such as trainings, 
workshops, events, etc. and encouraging greater participation by entrepreneurs from across the 
region, increasing the number of new Hub clients and establishing more partner organizations.  
He provides written monthly reports to the Board.  Jay has also established a new “coaches 
cohort/network” to assist startups and small businesses with advancing their business venture 
through coaches and mentors from the region’s ecosystem.  The Coaches Cohort had their first 
meeting in March, and ecosystem efforts and participation are currently underway. 

• Jim Whitt who is under contract with the City of Columbia as the Supplier Diversity Program 
Coordinator came on board as a member of the Economic Development Department in October 
2020, and is coordinating supplier diversity efforts as part of REDI’s program.   

• Staff is coordinating efforts to launch a new African American Business Alliance investment 
group within REDI.  Events and opportunities for participation are underway. 

• The addition of two ex-officio appointments to the REDI Board of Directors was formalized as of  
October 1, 2020, and includes Chris Bouchard as the Entrepreneurship/Small Business 
representative and Adonica Coleman of A2D and MoWBC as the Minority Business Enterprise 
representative. 

• On behalf of the County, President co-wrote a grant application RFI in early fall 2020 with 
agency partners (CMCA/MoWBC, and City’s Housing Division) for the Urban Institute (with 
support from the Bill and Melinda Gates Foundation) for technical assistance in developing an 
Upward Mobility Plan for Boone County.  The county was notified that we were short-listed; 
and, I helped lead the team in writing the formal RFP which was submitted on November 23, 
2020.  The County and agency partners were notified on December 22, 2020, that we were 
successful in our efforts and the formal grant award was issued on May 26th!  Boone County is 
part of seven other communities across the U.S. that received this grant to assist in developing 
a plan to address upward mobility and racial equity. 



 

 

• Announced at the March Board meeting is the partnership between REDI, the University of 
Missouri, City of Columbia, and Chamber of Commerce in support of The Relevant Youth’s 
campus initiative.  REDI provided funding in support of this student-led initiative. 

• Supplier Diversity Program Coordinator Jim Whitt was honored on January 30th as a recipient of 
the Dr. Martin Luther King, Jr. Statewide Celebration Commission of Missouri 2021 
Distinguished Social Action Award!  The award publicly acknowledges his tireless efforts to 
exemplify Dr. King’s ideals and commitments for our region. 

• REDI staff produced several marketing materials promoting Black History Month through online 
distribution, including our website and NewsLinks. 

• REDI proudly sponsored the 5th annual MWBE Business Week and Expo.  This annual event, 
hosted by the Supplier Diversity Program, was held virtually February 22-26 and featured local 
resource partners, certification webinars, residential/commercial contractors, and expos for 
minority and women owned businesses. 

• CoMo Cooks at Mizzou North has successfully opened and applications for food-based 
businesses who wish to utilize the shared commercial kitchen are being processed.  Currently, 
there are ten businesses with seven others in the pipeline. REDI staff and Missouri Women’s 
Business Center staff also offer coaching to clients.  In addition, REDI co-sponsored Culinary 
Jumpstart in March, a virtual startup event hosted by the Columbia Entrepreneurship Alliance to 
assist food-based businesses. 

• The Supplier Diversity Program will be coordinating efforts with Urban UniverCity to improve 
the MBE Directory and update MWBE contacts. 

• REDI nominated Board member Loreli Wilson of Veteran’s United to serve on the Central 
Workforce Development Board, she was officially appointed on April 1st –congratulations Loreli! 

• REDI was proud to co-sponsor the 1st annual Missouri Women’s Business Center Pitch 
Competition in May, as well as their 5-year anniversary event in June. 

• REDI participated in the Juneteenth parade, vehicle driven by REDI Vice Chair Susan Hart 
• REDI proudly co-sponsored the Burrell Vaccine Clinic held at St. Luke’s Methodist Church in May. 
• The unveiling ceremony of the Miles Manor African American Heritage Trail Marker was held on 

June 24th.  This is the second trail marker that REDI has sponsored.  REDI is a sponsor of the 
Annie Fisher trail marker as well. 

• REDI staff participated in several MBE events with the Supplier Diversity Program in June, 
including the SEED Grant Awards, a lunch and learn program with the SEED Grant Finalists, and a 
presentation to MBEs about becoming investor(s) in REDI and the creation of a minority 
business alliance. 

• REDI is establishing multiple scholarship funds with area educational institutions.  We are 
pleased to announce the Nadria Leeann Wright Memorial Nursing Scholarship that launched on 
July 6th in partnership with Columbia College, Jessie Yankee of the Missouri Women’s Business 
Center, and REDI President Stacey Button. 

• In FY21, each month a MBE presented to the REDI Board of Directors.  Beginning with the new 
FY22, there will be an “Entrepreneurship Minute” on the agenda which is a prerecorded video of 
an entrepreneur presented at each Board meeting.  This month’s video is Driftwood Outdoors. 
 

 Other – Columbia Regional Airport 
o FY21 INITIATIVE:  President is participating on a regular basis in Airport team meetings and providing 

leadership and expertise to the City to advance Airport initiatives, including the new terminal project, 
enhanced air service, outreach efforts, and identifying local, state, federal funding opportunities for 
COU. 

• The Letter of Interest for the new terminal project was issued on October 18, 2019, and the City 
received 10 responses from interested bidders.  The subsequent Request for Qualifications 



 

 

(RFQ) for design/build teams was issued to those 10 firms on November 8 and on November 20 
the mandatory Prequalification Meeting and DBE Meet and Greet was held of which 
representatives from eight of the firms attended. The RFQ closed on December 12 and seven of 
the eight firms responded.  The short-list of design/build teams were identified from the seven 
firms in mid-January 2020 and they were: Coil Construction, Nabholz Construction and River City 
Construction.  On February 10 the formal Request for Proposal (RFP) was issued to the three 
short-listed firms and they each submitted their technical proposals on April 17 and sealed 
pricing proposals on May 8.  Because of the stay-at-home orders, the City conducted an online 
survey in lieu of the in-person open house (originally scheduled for April 23) in order to gather 
public comments for the three proposed terminal designs.  The online survey was available over 
a five-day period, April 23-27, and nearly 2,300 individual respondents participated.  The 
selection committee reviewed the proposals and conducted interviews with the firms on May 7.  
Staff brought forward a recommendation for Nabholz Construction as the proposed 
design/build team at the City Council meeting on June 1.  This recommendation also received 
concurrence from FAA and the Airport Advisory Board.  City Council authorized the City 
Manager to negotiate the agreement with Nabholz Construction. Following signature, the 
Notice to Proceed was issued on July 20, 2020.  A groundbreaking ceremony took place on 
November 17, 2020 with a small in-person group and via live stream. 

• Design Package 1 (Pre-final set) for site and structure was received in October, as was Design 
Package 2 (50% set) for the building.  The Final Signed & Sealed Set for Design Package 1 was 
previously received, and Design Package 2 (100% set) for the building was received in May and is 
currently being reviewed. 

• Construction of Hangar 730 is complete; demolition of Hangar 350 was also completed in June. 
• Staff and the Design-Build team presents monthly to the Airport Advisory Board to keep them 

apprised of updates on the project, and regularly to the Disabilities Commission. 
• COU learned in late February 2020 that it was a successful recipient of an $800,000 Small 

Community Air Service Development Program (SCASDP) grant with the U.S. Department of 
Transportation for twice-daily service to Charlotte, NC.  Staff brought forward the agreement to 
City Council for consideration which was accepted at their meeting on August 3, 2020.  Staff and 
consultant have initiated discussions with American Airlines.   

• Staff attended this year’s Mead & Hunt Air Service Development Conference in April which was 
a virtual format; and, met with American Airlines and United Airlines to discuss scheduling and 
future opportunities. 

• Staff continues coordination and communications with the airlines and TSA regarding COVID-19 
related impacts to travel, both domestically and international.  Additional flights continue to be 
added back and currently American Airlines has five daily flights out of COU (three flights to 
DFW and two to ORD) and United is offering twice daily service to ORD.  Staff eagerly awaits the 
return of the daily Denver service which was temporarily suspended last year due to travel 
impacts because of the pandemic. 

• In July, staff presented proposed terminal enhancement sponsorship packages to the Airport 
Advisory Board for their input based on interest from individuals and businesses who wish to 
contribute to the new terminal project.  Staff made a similar presentation to City Council at their 
FY22 Budget Retreat in August to receive their input and direction on contributions, art, and 
sponsorship packages. 

• Staff is presenting Airport updates to City of Jefferson City Council at their October 18th meeting. 
• The Airport Advisory Board presented a letter to the City Council in May regarding renaming 

Columbia Regional Airport, and the letter will be re-considered at the October 18th meeting. 
• Upcoming “Beam Signing” event is being planned for late October at the Airport to celebrate the 

anticipated “Topping Off” ceremony later this year. 
 



 

 

 
OUTREACH/EDUCATIONAL OPPORTUNITIES 
Following is a list of outreach efforts that the President conducted during this month’s reporting period.  Efforts include 
tours of local businesses, as well as discussions and presentations about REDI and its programs.  Note:  Beginning in mid-
March through May 2020 due to the COVID-19 situation, meetings and outreach efforts were conducted virtually either 
by video or phone.  As of June, meetings and outreach efforts have been offered virtually as well as in-person.  With the 
reopening of REDI offices last year, staff has seen an increase in in-person meetings.  REDI Staff continues responding to 
community and business needs by providing resources, referrals and communications assistance.   
 

• Participated in initial Statewide Innovation and Entrepreneurship Steering Committee Meeting for MTC 
• Attended several meetings and conference calls regarding Airport capital projects, air service, and the new 

terminal project related to environmental review, design proposals, art programming, terminal area master 
plan, hangar demo/construction, CARES Act, PFCs, FAA, sponsorship packages, concessions, and financing 

• Participated in several planning meetings for the MEDC conference being held in Columbia in October 
• Met with Agracel to discuss rail opportunities  
• Participated in several managing partners meetings for CoMo Cooks; discussed programming, expanded 

services, financials, expansion opportunities 
• Met with Lester Woods regarding The Source Summit event happening in November; assisted with planning 

efforts 
• Met with Centralia leadership to discuss opportunities for their community 
• Participated in IEDC Accreditation Meeting; President sits on AEDO Advisory Committee and is currently 

evaluating an economic development organization’s application 
• Met with Mizzou Athletics regarding Airport capital projects, air service, and the new terminal 
• Conducted new Board member orientation with Rhonda Carlson of C&C Construction and Lelande Rehard of City 

of Ashland 
• Met with CVB Director and discussed programs and collaboration 
• Met with Natasha Harris of Victory Finances LLC regarding mentorship under the Treasurer and REDI’s Executive 

Committee 
• Attended MIC’s Board Meeting; President serves as Ex-officio 
• Participated in University/MIC legislative event 
• Participated in City Strategic Plan subcommittee meetings (Communications and Organizational Excellence) 
• Met with Pixel Jam staff and discussed new website design and scope 
• Participated in planning meeting for the upcoming “Beam Signing” event at the new terminal 
• Worked on REDI Investor billing for FY22 and Annual Meeting planning 
• Met with MoWBC Director, discussed programs, staffing, and additional partnership opportunities 
• Attended the Chamber’s QMB, new Mizzou Athletics Director was featured presenter 
• Met with consultant and MIC staff, discussed data analytics and MTC Steering Committee initiative 
• Participated in MU’s Anchor Institution meeting which is one of REDI’s Supporting Strategies as part of our new 

Strategic Plan 
• Met with Columbia Chamber of Commerce staff, discussed project updates and partnership 
• Attended MU Children’s Hospital groundbreaking event 
• Attended Chamber’s Leadership Retreat follow-up meeting 
• Met with Missouri Innovation Center staff and discussed talking points for upcoming Inventors Conference 
• Met with Swift Foods representatives regarding their Hometown Strong Initiative 
• Met with community leadership and provided Economic Development and Airport updates 
• Met with local entrepreneurs, discussed business opportunities 
• Attended luncheon with University of Missouri Curator 
• Attended Airport’s South Parking Lot Interested Parties Meeting 
• Met with the City’s Supplier Diversity Program Manager; discussed ongoing programs and events 

 
 



 

 

STAKEHOLDER/PARTNERSHIP 1:1 MEETINGS 
Following is a list of 1:1 meetings that President had with stakeholders, citizens, and partners of REDI during this 
month’s reporting period.  As noted above, these 1:1 meetings were conducted virtually, either by phone or video, and 
many are now in-person since REDI offices reopened to the public last year. 
 
CMCA/Missouri Women’s Business Center; Mid-MO Regional Planning Commission; The Loop CID; Missouri Department 
of Economic Development staff; Mead and Hunt; Ameren; Nabholz Construction; Chamber of Commerce President and 
staff; MU Extension/PTAC; Missouri Innovation Center staff; University staff and leadership; Burns and McDonnell; 
Bucket Media; Lathrop GPM; REDI Hub clients; Boone County Commissioners and staff; Airport staff; Public Works staff; 
Communications and Public Information Office staff; CVB staff; Law staff; Finance staff; City Manager/Department Heads 
and Development Team 
 
 
MARKETING MATERIALS AND RESOURCES 

• REDI Annual Report – REDI staff published the Annual Report for 2020 which was distributed at REDI’s Annual 
Meeting on November 5, 2020.  It is available electronically and in hard copy (see REDI staff for copies). Staff is 
currently preparing the Annual Report for 2021 which will be distributed at the Annual Meeting on November 4. 

• REDI Fact Book – REDI produces an annual Columbia/Boone County Fact Book.  The current edition is available 
both electronically and in hard copy.  Sections within the Fact Book include population, employers, education, 
cost of living, housing, community, incentives, certified sites, transportation, utilities, Boone County 
communities, REDI investors and an overview of REDI programs (see REDI staff for copies).  The updated 2021 
Fact Book is currently underway now that Census data has been released. 

• REDI NewsLinks – An e-newsletter featuring weekly highlights of REDI programs, investor updates, local 
business announcements and events.   

• REDI Collateral Materials – REDI has produced several collateral materials which are available to REDI Board 
Members and Investors for distribution, including “Highlights” which features REDI’s accomplishments of the 
current year, as well as a one-sheet outlining REDI’s new Strategic Plan 2021-2024 (see REDI staff for copies).  

• REDI Videos – REDI has produced four short videos as part of our new marketing campaign that are being 
promoted on our website and social media, topics include business attraction, expansion, entrepreneurship, and 
supplier diversity. 
 
 

UPCOMING EVENTS – MARK YOUR CALENDAR! 
Missouri Economic Development Council Annual Conference – October 20-22 (location:  Broadway Hotel) 
REDI Annual Meeting – Thursday, November 4 (location: NextGen; time: 4pm) 
REDI Board of Directors meeting – Wednesday, December 8 (location: TBD; time: 11:30am) 
 





 

 

 
 

 
 
 

OCTOBER 2021 PROSPECT REPORT 
 
The following is a listing of some of the major prospects we are working with. These prospects are projects where the 
level of interest has gone beyond an initial response. This report is an attempt to balance the need for confidentiality, 
which the vast majority of projects request, and the need to keep the Board informed of our activities and workload. 
 
   Existing Prospects 
    PROJECT RATING  RATING CHANGE FROM PRIOR MONTH 
 1 (weak) – 10 (strong)  (--) No Change; (-) Decreased; (+) Increased 
 

 
 
 
 10 (--)   1.     Project Swift Prepared Foods – Source: Missouri Partnership - Manufacturing                 
  Site Size: 80 acres  Jobs:   250   Investment: $185 million  
 
   8 (+2) 2.     Project Wonder – Source: Real Estate Broker - Manufacturing                
  Building Size: 90,000+ s.f.   Jobs:  100+   Investment: TBD 
 
   3 (-2)  3.     Project Signal – Source: Missouri Partnership - Manufacturing                
  Building Size: 40,000+ s.f.   Jobs:  100+   Investment: $60+ million 
 
   2 (--)  4.     Project Blue – Source: Real Estate Broker - Manufacturing 
  Site Size: 60+ acres   Jobs: TBD   Investment: TBD   
 
 
 

  

 
                  
 



 

 

 
 
 

Memorandum 
 
DATE:       October 7, 2021  
TO:            REDI Board of Directors 
FROM:      Bernie Andrews, Executive Vice President 
SUBJECT:  Marketing Activities, Other Events and Initiatives 
 
 
Missouri Partnership Activities and Marketing Events 
REDI had a booth at the Society of Industrial and Office Realtors (SIOR) Development Day in Kansas City on 
September 23.  This event was an opportunity to see industrial, office, and commercial brokers that may have 
clients or prospects that are considering a location in Columbia, and to provide updates of activities that are 
occurring in Columbia/Boone County. 
 
I am not scheduled for any Missouri Partnership events for the remainder of the calendar year.  The 2022 
calendar of Missouri Partnership Marketing Events will be released in November. 
 
Boone County Facts & Figures Publication 
With the release of the most recent census information, REDI staff will now be updating the Boone County 
Fact & Figures publication.  This includes updating the list of the largest employers in Boone County. 
 
MEDC Fall Conference in Columbia 
The Missouri Economic Development Council (MEDC) will be holding their Fall Conference in Columbia on 
October 20-22.  MEDC membership is made up of local economic developers and municipal government 
members, utility company representatives, and planning commission representatives.  REDI staff has been 
asked to assist with conference planning.  I am assisting with planning a session on the Veterans United story, 
which will highlight their growth in Columbia as well as their facilities in other Missouri locations.  I am also 
coordinating another session that will feature the companies in the food and beverage manufacturing cluster 
in Columbia.  So far, Aurora Organic Dairy, Quaker Oats, Kraft Heinz, Logboat Brewing Company and Swift 
Prepared Foods have agreed to participate on the panel.   
 
Unemployment Rate from Missouri DED (Not Seasonally Adjusted) 
The August 2021 unemployment rate for the Columbia MSA is 2.4%, down .1% from July.  Estimates for Boone 
County show that 94,602 people were employed, and 2,359 people were unemployed. The Missouri 
unemployment rate was 3.5%, down .4% from July.  The U.S. unemployment rate is 5.3%, down .4% from July. 



Memorandum

DATE: October 8, 2021
TO: REDI Board of Directors
FROM: Jay Sparks, Entrepreneurship Program Coordinator
SUBJECT: Monthly Entrepreneurship Activities

The Hub Updates:
● The Hub added two new clients  in August, and the stack of applications still in process is growing, again.
● New client capsules: Asya Isamora has started Arts & Industry Creative group, a big media and streaming content

project, and she has the skills to back it up. She is looking to start with local content, and content creators, and
build a platform for expansion. Anissa Cox has been operating and running Precision Notary for several years, but
she is looking to expand her offered services by adding (but not limited to) secure document disposal. Jay is
excited to work with both of these new clients as they build towards better.

● News and notes from existing Hub Clients: Noah Strodtman with Student Storage reached out for mentorship
and Jay was happy to connect him with Jesse Walters at Camacho Coffee. If anyone receiving the Board packet
would like to reach out and help Noah with his student-temporary-storage business, please contact Jay and I will
make the introduction for you. M&T Government Solutions, run by Curtis Tolson, has embraced a drop-shipping
business model for office supplies and related materials and their website routinely searches competitors and
automatically beats their price (if possible). Curtis is able to set up pages similar to AmazonSmiles, where a
portion of your purchase is able to help a charitable organization, and if anyone is curious, it sounds like he will
be setting up a REDI page very soon. Janie Shelburn of Thriving Aging has partnered officially with an RN to be
able to offer not just family planning services centered around geriatric issues, but now a better support system
for home visits and whole health.

● The “Entrepreneurial Minute” speaker is Driftwood Outdoors.  Driftwood is Brandon Butler and Nathan “Shags”
McLeod (of 96.7FM The Buzz fame here in Columbia) and they are a nature-oriented podcast with a diverse
audience. They also do post-production work for other podcast creators, with a network of radio and audio tech
freelancers to help them out.

Metrics:
● 1 Million Cups has brought attendees back into The Hub for their every-Wednesday morning meetings, while

maintaining a digital presence on both Zoom and FB Live.
● In September an average of 32 people attended 1 Million Cups meetings. This is spread out over Zoom, FB Live,

and people attending in-person at The Hub.  There was an average of three new attendees per 1 Million Cups
meeting each week. Those numbers are down from August, but are nearly right on without the 8th Anniversary
Wednesday factored in.

● September ended a year of tracking those numbers for Jay, and those averages are 30 attendees, three new
attendees per meeting.

● Around twenty-three hours of scheduled face-to-face coaching and mentoring was done for clients of The Hub in
the month of September in addition to unscheduled check in’s and chats.



Other updates
● Jay celebrated his one year anniversary of working at REDI in September. Hooray!
● On September 8-10, Jay attended the Governor’s Conference for Economic Development in Kansas City. The

sessions were informative and Columbia even got some recognition from KC angel/venture folks for how much
our ecosystem has produced, especially via Startup Weekend.

● Thanks to an invite from Greg Bier at Mizzou, Jay was able to participate in both the dedication of the Griggs
Innovators Nexus in the Student Center, and Robert Griggs’ and Wade Foster’s talks later that afternoon in The
Shack. Wade Foster, of course, has moved back from California to the mid-Missouri area as he continues to pilot
his business Zapier past the $5 billion valuation number.

● After meeting at the Kansas City conference, members of the Governor’s Show Me Recovery Task Force reached
out to Jay to be a facilitator at the Listening Tour stop in Columbia. After getting the word out to the Hub clients,
good discussion was heard and reported on from that meeting. Thanks are extended to Tyree and Natasha for
joining the event (and brownie points for ending up at Jay’s table making his life a little easier).

● Hub Client Phil Sherrear, of R3Design,  is running a “Think On Your Feet” training for Jay and a few other
members of the local business community, and it really has been a good learning process for organizing your
thoughts at a moment’s notice, using some storytelling and improv prompts to allow for cognizant thought and
insightful responses. He is available to teach this training (amongst many others) for your leadership team as
well.

● Missouri Women’s Business Center coach Sarah Cyr and Jay traveled to Independence, MO to visit the
Ennovation Center and get a hands-on tour of their commercial shared kitchen from their Director, Xander
Winkel. There are so many parallels between their kitchen and CoMo Cooks, it was very instructive to learn how
they have been operating for years.

● Chris Bouchard invited Jay to speak at the NW Rotary Club of Columbia in September on the topic of how to
entice more young entrepreneurs to join Rotary and re-energize their membership ranks. It was a lively
discussion and there were a lot of workforce development questions by the business community in attendance.

● The Chamber’s Quarterly Membership Breakfast was a great chance to watch Mizzou’s new Director of Athletics
work in a room full of potential donors. Desiree Reed-Francois highlighted just how important of a role Mizzou
plays in the local business landscape, and how proud she was to be a Mizzou parent before becoming the
Director.

● A second Anchor Institution meeting was held at the Chamber offices and there is more work ahead for diverting
more procurement dollars into our local economy. REDI is proud to have a strong presence at those meetings,
and Jay has learned quite a bit about “how things work” between Mizzou and the City as a whole.



 

 

DATE:        October 7, 2021 
TO:             REDI Board of Directors 
FROM:       Jim Whitt, Director Supplier Diversity Program 
SUBJECT:   Supplier Diversity Program, September 1 - 30 
 
 
Supplier Diversity Summary: 
The Supplier Diversity Program 2nd SEED Grant Offering was launched on September 27th and 
will close on Friday October 8th at 5pm.  After the SEED Committee evaluates the applications, 
they will announce the finalists for the second offering on October 19th at our MWBE Virtual 
Meeting. The Grant Awards Program is scheduled for November 9th as a part of the Global 
Entrepreneurship Week Celebration.  The SEED Grant pool for this round is $20,000.  By year’s 
end, nearly 30 small minority and women owned companies will have benefited from our SEED 
grants. 
 
The COMO African American Business Alliance installed officers for the organization at its 
general meeting on September 24th. The following CAABA officers have been elected and 
installed: 

 
President: Jessica Cooper 
Secretary: Kizzy Wright 
Marketing Coordinator: Jane Estill 
Community Engagement Coordinator: Kim Ashcraft 

 
CAABA is working with the Entrepreneurship Legal Clinic to determine the best legal structure 
for their non-profit given their mission. It appears they are targeting a 501(c)6 structure. 
 
Supplier Diversity Activities: 

• Revolving Loan Fund workshop by Mid-MO RPC 
• Carla Walker Meeting 
• Resilient Economy priority meeting 
• SEED Grant Meeting Writer's Block 
• You Don't Say Event Historical Society 
• Bi Weekly CAABA Meeting 
• Jamaica Scott Meeting – New Business 
• Meeting with Sophia Smith – Food Truck 



• Brian Kearns BMO/COMO Supplier Diversity Partnership 
• Carla Walker Follow Up Meeting 
• Aaron Favors Phone Conference 
• GEW First Friday 
• CAABA PLANNING MEETING 
• Nick Knoth Meeting – Supplier Diversity Programs 
• Jessica Cooper Update Call 
• BMO/COMO Supplier Diversity Partnership Meeting 
• CFCM Exec Committee 
• Revolving Loan Fund discussion – Darren Horrell 
• Updated Link for meeting with BMO and Como 
• Tyree Paladon Byndom Meeting 
• Meeting with Aaron Favors 
• MEDC Conference Planning Notes from mtg. w/Jim Fram 
• Introduction Meeting w/Christine Woods – Crowned Counseling 
• Sharp End Committee Meeting 
• CAABA VIRTUAL Planning MEETING 
• Show Me Strong Recovery Task Force-Regional Listening Session 
• Meeting with Carla Walker 
• Mizzou legal clinic conversation 
• Calendars Discussion REDI/ GEW 
• Meeting with Janae Estill – LLC Paperwork 
• WebEx OEO Meeting – Panelist 
• SEED Presentation Review Meeting 
• MWBE Virtual Meeting 
• CAABA Meeting 
• SEED Grant Application Opening 
• Meeting with Julie Barksdale – SEED Grant 
• GEWMO Community Organizer Meeting 
• Carla / James Meeting – Daycare Center 
• CFCM September Board of Directors Meeting 
• Meeting w/ Anissa Cox – SEED Grant 
• Will Granberry Meeting 
• Meeting with Christine Woods 
• Columbia and MU partnerships - Anchor Institution follow up 
• Meeting with Carla Walker – Business Organization 

 
Metrics: 

• Client Coaching Sessions: 20 
• New Business Start Ups: 5 
• New Hub Clients: 3 prospects 
• New MWBE Directory additions: 5 



Upcoming Events: 
• October 8: SEED Grant Applications Closes at 5pm 
• MWBE Virtual Meeting – SEED Finalist Announced on October 19th at 6pm 
• MEDC Fall Conference October 20 – 22 
• October 22: CAABA General Meeting at 5:30pm, location REDI 
• November 8-14: Global Entrepreneurship Week 
• November 9: SEED Grant Awards Program 
• The Source Summit-Columbia – November 11 - 13 

 
 
 




