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Dear REDI Investors,
Thank you for your investment in REDI. The REDI collaboration is powered by your generous investment,
and those investments are used to attract new opportunities, grow existing businesses and work with
entrepreneurs to help the next generation of great Columbia companies. All to further our mission of
creating high paying jobs for our region.
The end of 2020 saw COVID attack with a vengeance and most of our region was dedicated to
mitigating its effects, both health-wise and economic. The pandemic and the social issues throughout
the summer shed light on the pervasive inequality that persists despite our best efforts. Our theme of
“Equality Through Economic Opportunity” allowed the board to focus our time and effort on tackling
this difficult and important issue. If given opportunity, our minority and women owned businesses will
thrive and be able to further support the next generation in a virtuous cycle. These companies will stand
shoulder to shoulder with our established businesses poised for success.
REDI was also instrumental in collaborating with Boone County in securing the prestigious Urban
Institute Upward Mobility Grant. This grant, awarded to only eight counties across the United States, will
help our community use metrics to measure economic gaps and provide technical assistance in
narrowing those gaps through community action. Our focus on economic opportunity has already paid
off as we have seen a dramatic increase in minority and women owned startups apply for and be
accepted to the HUB, our start-up business incubator.
The staff at REDI continued to pursue their mission of creating high paying jobs for our region. To that
end, REDI was successful by any measure. Swift Prepared Foods chose Columbia over several other cities
to locate their Italian meats facility. This project is the largest investment for any attraction project that
REDI has ever been involved with.
This project required coordination with City, County and State offices and the Chapter 100 incentive
program. The result of the staff’s hard work and long hours will be an investment of $200 million dollars
and over 250 new jobs for our community.
REDI continues to support our existing businesses. Our new Strategic Plan, developed over the last year
will provide a road map for REDI well into the future. One of the outcomes of this plan is the creation of a Business Development
Specialist. This position will provide an advocate for our existing businesses when they interact with the City and County governments.
Further in support of our existing businesses, REDI worked with the City to develop energy incentives tied to job creation through
Columbia Utilities. These incentives will lower energy bills for our companies if they add jobs to our community.
Thank you again for your investment in REDI. Our unique public-private partnership brings together all of our region’s stakeholders
with the goal of improving our community. Fiscal Year 2021 has been an extremely successful year. We can all take pride that our hard
work and the work of REDI’s staff has continued to elevate our community and has made Columbia a great place to live, work, learn,
and play.

Matt Jenne
Chair, REDI Board of Directors

The International Economic Development Council (IEDC) reaccredited
REDI this year for another three-year period. IEDC first recognized REDI
as an Accredited Economic Development Organization (AEDO) in 2017.
AEDO certification demonstrates that an organization is a leading
authority on economic-related issues. REDI is one of only 64
organizations to earn AEDO status worldwide.

associate investors
Addison’s and Sophia’s
Alliance of Realtors
Allstate Consultants
Atkins Companies
Boone-Central Title
Burrell Behavioral Health
Capital Paving & Construction
City of Ashland
City of Centralia
Columbia Area Career Center
Columbia Board of Realtors
Columbia College
Columbia Insurance Group
Columbia Mall
Columbia Orthopaedic Group
Columbia Public Schools
Crawford Construction
Downtown Community Improvement District
Emery Sapp & Sons, Inc.
Engineering Surveys & Services

affiliate investors
Chris & Ann Bouchard
Dave Griggs, Past REDI Chair
John John, Real Estate Agent

Fechtel Beverage
Klingner & Associates
KOMU 8 & Mid Missouri CW
Lathrop GPM LLP
Lindner Properties
Little Dixie Construction
Maly Commercial Realty, Inc.
McClure Engineering Company
Mid-Continent Financial Services
Miller’s Professional Imaging
Missouri Employers Mutual Insurance
Moberly Area Community College
Nabholz Construction
Nanova, Inc.
Plaza Commercial Realty
Professional Contractors & Engineers, Inc.
PTC Laboratories, Inc.
River City Construction
SilverTree Companies Realty
The Loop CID
Winter-Dent & Company

Thank you to the following businesses
that have committed to new or increased
REDI investment this year.
Coil Construction
Logboat brewing company
Reinhardt construction LLC
urban univercity
Whiting-Turner Contracting company
williams-Keepers
Victory finances llc

In FY21, REDI Board of Directors and staff undertook an effort
to develop a new Strategic Plan. The REDI Board contracted
with Fourth Economy to develop the plan. Fourth Economy is a
national community and economic development consulting
firm. Powered by a vision for an economy that serves the
people, their approach is centered on principles of
competitiveness, equity, and resilience. The Board of Directors,
steering committee and community partners challenged REDI
to be bold in our ideas and forward thinking. While this plan
was developed to guide REDI in its future work, the plan was
developed with broad community involvement so the document
would be a useful tool for many groups throughout our region. Our work began in Fall of
2020 with analysis and interpretation of data and interviews of 28 community leaders.
This first step provided the baseline of our planning moving forward. Continuing with
another series of community input sessions we began to create a vision and define goals
and strategies through multiple build sessions utilizing the input of over 120 participants.
This process resulted in 10 goals for economic competitiveness and the 9 strategies
needed to be implemented to achieve those goals. REDI will continue our core work and
build on this work by implementing the strategies to reach the goals and objectives
identified in the Strategic Plan. It was a conscious decision by the Executive Board to
move forward with the development of our plan during the months of COVID shutdown
because we found nothing to be as planned and we were all thinking of different ways to
run our organizations and businesses. In retrospect it was a solid decision and helped us
think boldly of new ways to imagine our future work at REDI.

To assist in the creation
of quality job
opportunities that
support upward
economic mobility for
the residents of
Columbia and Boone
County.
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REDI’s vision is to work together with community partners in creating a better economic future
for Columbia and Boone County. REDI’s growing collaboration includes the City, County, University
of Missouri, local municipalities, public schools, higher educational institutions, social service
organizations, and large and small private businesses. REDI strives to achieve organizational
excellence that reflects strategic leadership, collaborative partnerships and financial stability.
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company focusing on protein-centric prepared foods
in both private label and branded offerings. Swift
announced their intent to build an Italian meats and
charcuterie production facility in August 2020. The
company scouted multiple locations for the new
$200 million facility, and executives chose Columbia
because of the city’s strategic location, businessfriendly environment, and the ability to access raw
material and leverage synergies with existing
strategic assets. This facility will employ more than
250 people and offer full-time positions with
benefits. REDI facilitated the project from proposal
through site visits and site selection, as well as the
Chapter 100 Revenue Bonds incentive process.

The Missouri Partnership is the state’s business recruitment organization
and a key economic development marketing partner for Missouri
communities. REDI participates in Missouri Partnership events, and REDI
Executive Vice President Bernie Andrews serves on the Partnership’s
Advisory Board. The Missouri Partnership released their site search
statistics for 2020. The Missouri Partnership handled 34 real estate searches
in 2020, with 44 percent of the searches for an existing building, 22 percent
for either a building or site, and 34 percent for a site only. The average site
acreage requested in 2020 was 95 acres; the median site acres requested was
40 acres. The Swift Prepared Foods project was included in the site search
statistics for 2020, and will appear as an announced project in the Missouri
Partnership’s 2021 annual report.
In 2021, REDI participated in the following marketing events:
April - Insight Missouri Consultant Event in St. Louis, MO
July - Missouri Partnership Consultant Briefing Mission in Columbus, OH
and Indianapolis, IN
September - SIOR Development Day in Kansas City, MO

REDI has maintained a great relationship
with the Missouri Partnership over the
years. Their broad suite of site selection
consultation services puts businesses in the
best position possible to find a suitable site
for their business. REDI featured an ad in
their 2021 Volume 2 Site Selection magazine.

The Missouri Department of Economic Development provides the
t
County Average
Wage that is in effect from July 1 to June 30 of each state fiscal year and is used
as a benchmark for many state programs. Boone County also uses the County
Average Wage as a benchmark for Chapter 100 projects and it represents an
average for all private industries. The new Boone County Average Wage that
started July 1, 2021, is $48,247 annually, which is an increase of $5,901 from the
prior year.

Aurora Organic Dairy began production in
2019 at its newly constructed $106 million
fluid milk processing facility in Columbia.
Aurora purchased the Missouri Certified
Sutter Industrial Site in Columbia for a
plant that initially created 100 jobs. Their
planned expansion which began earlier this
year will bring an additional $50 million
investment and create 50 additional jobs.
REDI facilitated the project from proposal
through site visits and selection, as well as
the Chapter 100 Revenue Bonds incentive
process.

Beyond Meat, a plant-based food company
developed from research at the University of
Missouri, recently tripled its production
footprint in Columbia. Beyond Meat launched a
successful initial public offering in May 2019,
and in June 2020 announced its expansion into
European markets. In January 2021, Pepsico
announced it is forming a partnership with
Beyond Meat to develop, produce and market
snacks and beverages made from plant-based
protein. Beyond Meat was a successful REDI
attraction project in 2012.

In 2021, International Business Machines
Corporation (IBM) notified the City of
Columbia that it is planning to undergo a
legal and structural separation of its
managed infrastructure services business
to a new public company called Kyndryl. As
a result of the reorganization and spinoff, Kyndryl will become an independent,
publicly traded company. The spin-off is
expected to be completed by the end of
2021. The Columbia Innovation Center
facility was a unit of IBM's Global
Technology Services division, and employs
over 500 local employees.

EquipmentShare, an equipment and
digital solutions provider serving the
construction industry, announced in
2021 the launch of its nationwide
employee wellness initiatives and the
opening of a state-of-the-art
employee gym facility located at its
headquarters in Columbia. The
company, which was recently
featured on Forbes’ list of 2021 Best
American Startup Employers, employs
more than 2,300 team members, with
over 500 employees located in
Missouri.

The REDI Hub is a place for entrepreneurs to create and
connect with a community of peers to grow their business and
leadership skills. The Hub provides entrepreneurs with a coworking space; access to meeting and training rooms, printers
and copiers, and high-speed internet; business coaching;
connections to community and business leaders; specialized
events; and a network of entrepreneurs.
The Hub is known to provide additional support by hosting
events where entrepreneurs can come to learn more to grow
their businesses. Two amazing Hub events this year have been
"30 Minute Meetings", a program hosted by Phil Shearrer, an
insight architect who consults for learning and development
companies, as well as "The Essential Small Business
Marketeer", a program hosted by Jason Smallheer, a 25-year
veteran of marketing, advertising, and sales spaces.
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minority and women owned businesses to speak to the REDI Board and other meeting
attendees about their paths, their struggles, and their successes. They were urged to
speak to the barriers they had encountered, whether or not they felt they had broken
through them; and as well, to end their presentation with a call to action. Asking for
help is hard, but it is an important step in the process of starting a business, and
giving the Board meeting attendees something to take away and think about was
meaningful for those who were able to take part.

1 Million Cups has reached their 8th Anniversary, and encourages everyone to
join in support of this amazing organization! Based on the notion that
entrepreneurs discover solutions and engage with their communities over a
million cups of coffee, the Ewing Marion Kauffman Foundation developed 1
Million Cups in 2012—a free program designed to educate, engage and inspire
entrepreneurs around the country. Through the power of volunteers, 1 Million
Cups has grown to more than 160 communities. Diversity, equity and inclusion
are key to the success of their programs. Nationwide, 1 Million Cups
communities aim to present an inclusive and supportive front door to their
local entrepreneurial ecosystems. Their weekly meetings on Wednesday
mornings are held in the REDI Hub, as well as virtually.

REDI was proud to host the first Quarterly Investor Meeting and Mixer, after over a
long year away from in-person events! The Quarterly's focus was the CoMo Cooks
Shared Kitchen located at 115 Business Loop 70 W, as investors and affiliates got the
opportunity to experience what the kitchen looks like through personal tours. This
Quarterly event stayed focused on the food-based entrepreneurs that utilize the
CoMo Cooks Shared Kitchen, and it also highlighted the dedication of the Annie
Fisher Kitchen. Annie Fisher, the daughter of former slaves who, at the turn of the
19th century, created a wildly successful cooking and catering business here in
Columbia, MO.

A group of more than fifteen local coaches with a strong history in
entrepreneurship have coalesced around REDI’s Hub, the Missouri Women’s
Business Center, and entrepreneurial services on the Mizzou campus. The
goal of the Coaches Cohort is to provide one-to-one coaching for startup
businesses in Mid-Missouri. The coaches can turn to each other for help and
can pool resources among the many organizations they serve and represent.

As of late, podcasts have been a newer avenue that can be big business for
entrepreneurs looking to really show off their brand, but finding and purchasing
quality podcast equipment and producing these podcasts can be a trying task and
create roadblocks. With funding from The Bank of Missouri, REDI has removed real
obstacles for entrepreneurs in Mid-Missouri with the creation of our podcast
studio. The podcast studio, located at REDI on Walnut Street is equipped to record
podcasts or other narrative projects!

REDI's very own Jay Sparks, Entrepreneurship Coordinator,
was featured on Startup Space's Podcast. Startup Space is a
company that's dedicated to help economic developers
provide equitable and inclusive access to entrepreneurship,
so it is considered a true path to wealth creation, autonomy,
better standard of living, and empowerment. They have a
podcast called "Breaking Down Barriers", which is for
Entrepreneurship Community Practitioners. Jay's episode
was about the value of helping people to believe
entrepreneurship is for them, the challenges of effective
ecosystem mapping, and what bartending has to teach us
about the work of economic development. In the interview,
Jay Sparks and host David Ponraj discussed what it takes to
build an entrepreneurial ecosystem with "no wrong doors."

The Sharp End Entrepreneurial Development Fund is a not for profit organization
that was organized in the State of Missouri to help minority and women owned
businesses to prosper and grow through targeted grants for business assistance,
start-up capital, and other critical business development and growth needs. The
Summer SEED program awarded nine lucky local entrepreneurs, and Fall has just as
much promise to support the local entrepreneurs with another round of funding.

Th
li Di
i P
db
The S
Supplier
Diversity
Program, di
directed
by Ji
Jim Whi
Whitt, works with local businesses in
Mid-Missouri to assist minority and women owned businesses, and helps them
compete for government and private sector economic development and
entrepreneurship opportunities. In addition to providing business resources, the
Supplier Diversity Program manages the Minority and Women Owned Business
Directory. The directory includes a list of minority and women owned businesses in
Columbia. Users can filter their search by industry by checking out:
https://www.como.gov/CMS/mwob-directory/public.php.

The Supplier Diversity Program hosts MBE and MWBE
meetings at the Hub. This past year they featured two
really amazing speakers. Joe Davis is the CEO of Custom
Engineering, a mechanical and electrical engineering
consulting firm with expertise designing HVAC and Power
Distribution Systems for commercial and industrial,
Adrienne B. Haynes is the managing partner of SEED Law.
Adrienne specializes in helping entrepreneurs develop
sustainable infrastructure and business practices.

REDI is proud to be a sponsor of the Miles
Manor Marker unveiling that took place in the
Miles Manor neighborhood this year. It was a
beautiful program dedicated to honoring Clara
Miles, a prominent African American leader
whose efforts helped lead to the passage of a
Fair Housing Ordinance in Columbia and
establishment of the Miles Manor subdivision
in 1959. The Miles Manor subdivision brought
homeownership to 10 local African American
families in a time where segregation and
discrimination limited housing opportunities
for families of color in Columbia. During the
program the community gathered and listened
to several comments given on Clara Miles and
the neighborhood history from the Sharp End
Heritage Committee, public officials, and the
Miles Manor families. After the speakers
concluded their remarks, the Miles Manor
Marker was unveiled, and thus officially added
to the African American Heritage Trail.
This is the second marker that REDI has
sponsored, the first being the Annie Fisher
marker, located on the African American
Heritage Trail. Annie Fisher, the daughter of
former slaves who, at the turn of the 19th
century, created a wildly successful cooking
and catering business selling her beaten
biscuits right here in Columbia, MO.
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part of the Juneteenth celebration this summer.
Juneteenth is the oldest nationally-celebrated
commemoration of the ending of slavery in the United
States. A quick fact about why Juneteenth is an important
marker in African American history and the history of the
United States as a whole is following the issuing of the
Emancipation Proclamation on January 1, 1863, not all
enslaved people immediately found freedom. The Civil War
ended in the summer of 1865. Union General Gordon
Granger and his troops traveled to Galveston, Texas, to
announce General Orders No. 3 on June 19, 1865. June 19th
would go on to be known and celebrated as Juneteenth.

Out of tragedy, a new team has formed with a mission of both honoring
Nadria Wright and helping future nursing students earn their degrees.
Shaunda Hamilton, Nadria’s mother, founder of Boone County
Community Against Violence, has partnered with Stacey Button,
President of REDI; Jessie Yankee, Director of the Missouri Women’s
Business Center and Suzanne Rothwell, Vice President for Advancement
with Columbia College, to launch the Nadria Leeann Wright Memorial
Nursing Scholarship. During her amazing 18-year life, Nadria Wright
loved being part of a team. She was a member of the Blue Thunder Track
Club, played saxophone in the Battle High School band, played basketball
and ran cross country and track and field. She also traveled to China to
study at Shanghai University with Columbia Public Schools and
Confucius Institute. Nadria’s life tragically ended far too soon in
September 2019 when she was a freshman nursing student at Columbia
College. Please visit https://my.ccis.edu/wright to donate to this
amazing scholarship.

The Missouri Women’s Business Center is dedicated to
providing small business development assistance to
aspiring women, with a focus on minority and low-tomoderate income-based entrepreneurs throughout MidMissouri. They do this through relevant programming and
guided support to help them start their own business. From
initial concepts to building a steady stream of economic
resources, their mission is to break down the barriers that
women in our community face when owning and operating
a business, and they are housed right here at the REDI
office.

A partner of REDI, the Missouri Procurement Technical Assistance Center
(MO PTAC) assists businesses — including small, disadvantaged, veteran, and
women owned firms — obtain federal, state and local government contracts.
PTAC specialists assist business owners to identify opportunities and
understand the contracting process so they can take advantage of
government sales. They assist with SAM.gov and other government
registrations. All PTAC services are at no cost to the business owner. Kris
Bockting and the PTAC office is located at REDI.

The Mechatronics program combines courses in electrical
engineering, mechanical engineering, computers and control
systems to train students in careers working as high-skilled
technicians in modern manufacturing facilities. When students
complete the program they will have the ability to understand the
manufacturing process from beginning to end and have the skills
to troubleshoot anywhere along the production line. The
curriculum for the Mechatronics program was created through
collaboration between MACC Columbia Higher Education Center, REDI, Columbia Area Career Center, Missouri
Career Center and manufacturers in the Columbia area, including 3M, Kraft Heinz, Quaker, Gates Corp, and
American Air Filter. The curriculum places a strong emphasis on hands-on training in order to reinforce lessons
learned in the classroom. This hands-on lab work will give students the skills to think critically and troubleshoot
real world problems. In April, REDI staff and resource partners toured MACC's expanded Mechatronics Lab and
also received a sneak peek of the new MACCLab, a community makerspace located in the Parkade Center attached
to the MACC-Columbia campus. This space offers wood working, metal working, CNC, laser cutting, vinyl cutting,
heat press, embroidery, sewing, quilting, electronics, frameworks, and 3D printing. MACCLab is designed as
collaborative space that will provide creative entrepreneurs with tools they need to grow their business, and is
open for the community at large and will offer monthly and annual membership as well as day passes.

The Revolving Loan Fund launched this year and is
serving Boone, Callaway, Cole, Cooper, Howard, and
Moniteau counties. What is the Revolving Loan
Fund? The RLF uses capital provided by the U.S.
Economic Development Administration (EDA), MidMO RPC, and local partners (REDI and Columbia
Chamber of Commerce) for low interest loans to
help qualified businesses locate, expand, or remain
in the Mid-MO Region. RLF Loans are supplemental;
providing a portion of the total needed for a
project. The balance must be obtained through
conventional sources, i.e. bank financing or equity.
The purpose of the Revolving Loan Fund is
essentially to provide existing businesses and start
ups in the Mid-MO region with the full financing
needed for their ventures when traditional lending
alone is insufficient.

The Urban Institute announced Boone County
as one of eight counties in the U.S. selected
through a competitive process to join the new
Upward Mobility Cohort. The cohort will work
to reduce racial and ethnic inequities and
support upward mobility from poverty in the
participating counties. The cohort members
receive a $125,000 grant and 18 months of
technical
assistance
from
Urban.
The
assistance
will
include
data
analysis,
stakeholder engagement, and policy and
programmatic advising. Additionally, the cohort
will benefit from peer-learning opportunities,
workshops, and trainings to share knowledge
about strategies to promote upward mobility
and help develop best practices. REDI is pleased
to be a partner, and was instrumental in
securing the grant.

We believe all good cooks deserve a chance to turn their recipes into reality, regardless of background,
income, or status. We aim to increase entrepreneurial success by providing accessible, inclusive, and
affordable kitchen space for starting and expanding local food-based businesses.

To work with food-based entrepreneurs in Mid-Missouri, REDI and The Loop created CoMo Cooks, a
shared commercial kitchen located at Mizzou North. The kitchen — equipped with prep stations, fryers,
food slicers, convection ovens, and more — is health department-certified. Entrepreneurs can choose
from three levels of monthly plans and have 24/7 access to the shared commercial kitchen. REDI and
The Loop also provide entrepreneurs with business coaching, shared branding, pop-ups, and other
promotions to help them succeed.

The NextGen Precision Health facility will help
expand collaboration opportunities among
researchers, clinicians and industry leaders with
spaces designed with an open laboratory concept
built for multidisciplinary use. The University of
Missouri Board of Curators voted to name the
NextGen Precision Health facility on the Columbia’s
campus after U.S. Senator Roy Blunt. Its official name
is the Roy Blunt NextGen Precision Health building.
The NextGen building is the location of this year’s
REDI Annual Meeting.
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American Airlines and United Airlines and includes reliable & convenient direct,
non-stop flights from Columbia to Dallas/Fort Worth and Chicago O'Hare. There are
many exciting projects on-going at the airport. The runway extension is planned
for completion in December which will allow for less impacts to travel during
inclement weather. COU is also moving forward quickly with it's new terminal. The
new COU terminal will be 52,000 sq ft with numerous passenger amenities and
room to expand in the future when it's needed.

Stacey Button, REDI President, is
Director of Economic Development for
the City of Columbia. In 2020, she earned
the designation of Certified Economic
Developer (CEcD) from IEDC upon
passing the exam. Her many
collaborations and partnerships to
enhance the economic vitality of the
region include leadership of the
initiative to build a new terminal at
Columbia Regional Airport.

Bernie Andrews, Executive Vice
President, leads REDI’s business
retention, expansion and attraction
projects, and is currently celebrating his
25th year with REDI. Bernie works
closely with the Missouri Partnership,
and collaborates with business and
education partners to ensure strong
workforce opportunities.

Jay Sparks, Entrepreneurship
Coordinator, joined the REDI team in
2020. Jay has been active in the REDI
Hub for years, as a Hub client with Jay’s
Think Tank and as a regular at 1 Million
Cups. Jay’s combination of startup
experience, familiarity with Columbia
and enthusiasm for entrepreneurship
equip him well to move our Hub clients
forward and support our local
ecosystem.

Naia Owens, Executive Assistant,
takes care of logistics and keeps
the REDI office running. Naia earned her
Certified Diversity FaciliTrainer
credential through the NCCJ St. Louis
FaciliTrainer Certification Program
(FTCP). The FTCP prepares individuals
from a wide variety of fields with the
essential skills to facilitate dialog
around and train others on diversity,
equity and inclusion content.

James A. Whitt, Supplier Diversity
Program Director, joined the REDI
staff this year. Jim has served in this
role since 2016 within the City Manager’s
office. Jim manages the City’s Minority
and Women Owned Business Directory,
coaches individuals working to start
businesses, and is chair of the Sharp End
Heritage Committee.

Jazmyn Drake, Investor Relations and
Communications Manager, joined the
staff this year and works to share
information with REDI’s investors,
partners, and the public about economic
development news, events and
opportunities. Jazmyn manages social
media for REDI and designs and creates
all content to relay information about
our local economy.

REDI staff serve in a dual role as both REDI
and City of Columbia Department of Economic
Development employees. REDI’s four full-time staff
positions are fully funded by the City and not reflected
in this budget report.

*Reserves are available to transfer if necessary.

500 East Walnut, Suite 102
Columbia, MO 65201
573-442-8303
www.ColumbiaREDI.com

